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MESA Project Gets Established

alawi Education Support figure out constraints that affectedts intermediate results of teacher

Activity (MESA) Project their performance. professional development by
started its operations in Malawi in ~ During the implementation periodproviding teacher in-service training,
August 2003 with the aim of of the three projects it was learnt thaeommunity — mobilization by
contributing to the improvement of there would be a bigger impact if theiempowering school communities to
educational
standards
addressing
number of
crosscutting
issues that
impinge  on
education.
MESA is a
government of
Malawi project
implemented by
American
Institutes for
Research in
partnership with
Save the
Children (US), Creative Centre for best practices were replicated as one
Community Mobilisation whole inimpact areas, hence the birtget locked into dialogue on social
(CRECCOM) and Malawi Institute of MESA. The project will achieve issues negatively affecting the
of Education (MIE), with funding Continued on page 6

from United States Agency for
International Development StakehOIderS Welcome
(USAID). .
MESA builds on the three majo Inte rventions
USAID-funded projects: Quality
Education through Supporting
Teachers (QUEST) Project, Socis
Mobilisation Campaign for
Educational Quality (SMC-EQ)
Project and Improving Education
Quality (IEQ) which were
implemented by Save the Children,
CRECCOM and MIE respectively.
QUEST largely focused on teachs
professional
development, SMC-EQ stresse
community mobilisation to generatg
a sense of ownership of schools b
school communities while IEQ
looked at following-up pupils
academic achievement and trying tP

During some of project planning meetings -MESA and AIR Officials

ESA Project received a verysuch as government officials,
warm welcome and has woncommunity leaders and politicians in
the support of almost all stakeholdersall of its impact districts. This was
manifested
during the time
MESA staff
 briefed
stakeholders on
what MESA was
all about.

Project staff
conducted the
briefing meetings
to familiarize the
stakeholders with
the objectives and

Continued on page 3
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Our dear readers, we welcome ypu
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Communities Sensitized on What

Happens in their Areas

ESA conducted research andace informal interaction with
to the first issue of MESA verification for needs members of the communities. Their
newsletter. The Forum provides|a assessment and communityexpertise created good rapport that
ground  where  differenf mobilization in its impact districts. encouraged the community members
stakeholders interested in matteys The activity utilized a Theatre for g share with the researchers even
of educational quality can share Development (TFD) approach.hat the communities consider to be
views and learn what efforts are
taking place to avert critical issue
that negatively affect educatio
The newsletter is not meant to
wholly written by people at th
project secretariat as that woul
defeat the whole purpose of
forum.

a)

-

MESA is a government of Malay
Project. Its operations ang
objectives are people-centred,;
hence it is Malawians who beag
the responsibility of seeing th
project parachuting to its goald.
Equally true is the point that it i
you who should hunger to make
your contribution to the newslettgr
as well as reading what others
have contributed.

Actors dance with the audience at Mchilima

People were sensitized on key issueg|assified” information. They also
that hamper educational quality andearned the beliefs and practices of the
The implementation of the projegt factors that accelerate thepegple in the areas.

is done in collaboration with th¢ proliferation of HIV/AIDS in their They used the findings to create
line ministries of Education| areas. plays. The plays were staged before
Gender and Community Servicgs, A team of MESA action the community at an open arena. The
as well as the Ministry of Healt. researchers stayed with people in thgarticipatory nature of the drama
This explains why the project |s Selected areas to learn what issugfade the audience take part in the
working closely with Primar 2.4 2

Education Advisors, Communi

with

and for its sustainability. The civil
servants mentioned above w
keep working in their respectiv
areas even after the project com
to its end.

We hope you will enjoy readin
this firstissue of the MESA Forum.
We also appeal to you to shafe

One of the actors mteracts Wlth the audience at Chimbiri

your copy with others. In case
schools and organizations, makir
the copy accessible to everyong
very importanmm

Df
g there are that negatively affectgialogue through out the plays. Of
is education. They did not carry withinterest was the fact that the audience

them any questionnaires as theifyas able to immediately come up

research solely depended on face-to- Continued on page 8
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Mzuni and DCE - Channels of

Educational Quality

ESA is working closely with professional excellence. Specialistg
Mzuzu University and Domasi the university will initially administef

College of Education as the other twalistant education through printgd

partners besides CRECCOM, Saveatter before moving on to th
the Children US and Malawi Instituteinternet when the hub gets operatior
of Education. There will be anThe students will be called to th
establishment of a communicationsiniversity periodically to work with
hub at the university while at Domastheir tutors.
College of Education the project will  The construction work at Doma
construct two lecture-rooms andCollege of Education aims 4
twelve lecturers’ offices. contributing towards the training (¢

In the project’s quest for teachersutors for primary school teach
who are professionally competent, itraining colleges. The college will stg
is envisaged that the communicatioa bachelor’s degree programme

hub will facilitate distance educationprimary education for the tutors. The
that will enable more teachers talevelopment means that teach
upgrade

and enhance theitrainers will have

qualifications
which  will
enable them tq
do their work
more efficiently
and effectively.

It is hoped
that when morg
teachers acquir

specifi¢

Continued from pagel

Stakeholders Welcome

Interventions

atthe methodologies of the project. The
meetings also made sure the districts
e accepted the project and supported its
afnterventions for sustainability.

The meetings were held in phases;
bringing together different target
groups at each phase. First day
Ljmeetings drew together district heads

e

-

it
f

41
rt
n

el

MS. Sopnie Mnone, one of the
facilitators during the briefing
meetings, holding the floor.

who comprised the District
Commissioner, the District Education
Manager, Director of Planning and
Development, District Community
Development Officer, District Social
Welfare Officer, District Water
Officer, District Health Officer and
the Police Officer-in-charge. Then
later in the day the briefing involved
Primary Education Advisors,
Community Development Assistants
and Social Welfare Assistants. The
following day, Traditional Authorities
and politicians from various political
affiliations were briefed.

All the stakeholders

enthusiastically pledged to ensure that
L the project succeeds in their
districtsm

higher
gualifications, ang
teacher trainers a

'specialized in their teachi

Photograph 1 shows Mzuzu University team
led by Prof. Joseph Uta mapping out the way

forward while photograph 2 shows Prof. Uta field, the teaching force will b
i(right) and MESA Project Manager from the Stréngthened leading to t
AIR Office in Washington DC., Cassandra  UPlifting of education quality i
Jessee, inspecting the smart classroom this countrym
(computer room with internet services).

A Saying of W isdom
“All dreams can
come Frue, if you
have +he courage
Yo pursue them”
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MESA



MESA Forum, Newsletter of MESA, First Issue, February 2004

Page 4

News in Brief

success

Project Advisory Committee Put in Place

ESA has an advisory committee called Project

Advisory Committee (PAC) which had its maiden
meeting on 12th January 2004. The committee comprises
professionals from various educational institutions.

Among other functions, the committee has been
established to anchor and render technical support to
project activities.

During the first meeting the committee elected Dr.
Simeon Hau, Director of Malawi Institute of Education,
its Chairperson and Ms. Virginia Chavura, Principal of
Lilongwe Teachers’ Training College, his deputy. The
PAC pledged their untiring support to MESA staff.
Picture 1 shows PAC members and some of MESA staff
while pictures 2 shows the PAC chairperson, Dr. Hau
addressing the meeting soon after being elected into
office. Photograph 3 shows Ms. Chavula. He pledged
the committee’s commitment to making MESA a

Journalists Sensitized

ESA conducted media
sensitization in November, 2003.
The journalists from both print and
electronic media were invited to the
MESA Secretariat. They also inspected
teaching/learning manuals which the
project is printing in collaboration with
Malawi Institute of Education at Domasi.
They were briefed on what MESA is,
its background, goals and objectives and
how it will operate. The main photograph
shows part of the briefing session, and a
tour of MESA's activities at MIE, and
below Charles Vimtula of MBC
interviews MESA's Teacher Professional
Development Coordinator, Lester
Namathakam
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South Sudan uphold MESA
Operational Structure

S\/ven delegates from South Sudan
ere in the country on an
educational visit to CRECCOM. They
spared time to tour MESA Secretariat
offices. They envied the integratedness
of the project as it tackles key issues that
lower educational quality. “We are happy
to learn of a project that looks into
teachers’ professional development,
community mobilization and learning
resources at the same time

mainstreaming HIV/AIDS mitigation into education. We wish this were happening in South Sudan as well,” remar}
the team’s leader, Joyce Jama.

MESA briefs Save the
Children’s new Director on Its

Operational Structure

Sa:we the Children Director, Jennifer
roisad, paid the MESA Secretariat
a visit the time the Project Advisory
Committee was meeting. She was
impressed by the eagerness shown by th
committee as well as project staff.
“Although | am just new to Malawi, |
am already impressed by the fruits the
project is yielding. With the highly
motivated advisory committee, | am
optimistic sustainability will not be an
issue,” she said.

The photograph shows Dr. Froisad
sharing some sentiments about MESA
during the visim

MESA Participates in an International Video Conference

A Saying of
Wisdom merican Institutes for Research organised a video conference for the
o EQUIP | partners worldwide on continuous assessment.
People are The conference was chaired by Washington DC Home Office, and involvec
chanyed, no+¥ Djibout, Mac_edonia, _EI Sz_:lvado and Mglawi. It centred on c_ontinuous
bV coercion or assessment interventions in these countries. MESA shared with the othe

countries experiences from its pilot work in Ntcheu. The video conference
provided an extremely useful information sharing forum. The Malawi team

in¥imidation,
bU‘} bY comprised the MESA Project Manager based at the Home Office, Cassandi
example” Jessee, its Chief of Party, Simeon Mawindo, Dr. Hartford Mchazime, Lester
Namathaka, Yoas Kamangira, Madalo Samati, Andrew Malisawa and Georg
Jobem
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Continued from page 1 ]
Teachers Hone Skills Under MESA

education of their children in primary ESA is based on the notion thatNyirongo and Tambala, respectively,
schools and take action to addres a nation can not talk of quality commended the holistic nature of
them, and by providing someeducation if its teachers lack MESA. “We appreciate the impact of
teaching and learning resources to therofessional commitment and ability. the preceding projects. However, we
schools. It is envisaged that thisTo address this the project targetsare convinced beyond doubt that this
combination, alongside use ofteacher professional development byproject will achieve far more as it is
continuous assessment to determineaining both “qualified” and tackling all aspects of primary
pupils’ academic performance, will“unqualified” teachers. In December education involving the classroom
yield better results. 2003, the project
The project also aims atconducted
establishing a communication hub afraining of trainers
Mzuzu University which will (TOT) in all of its
facilitate easy access to educationdbur impact
districts. The
Shetch Map of Vialeei; MESA Dmpact Dsircls trainees
. comprised head [
teachers and
mentor teachers.
s THEY Were
fwpm refreshed  on
classroom |
management, l
how to make
— lessons
interactive,

A teacher trainer, Mr Kathewera, takes his floor sharing
teaching professional skills with trainer participants

p— psychology of learning, how to and the community,” the dual said.
) make tests motivational through It is expected that the Mentor
_— continuous assessment. Theeachers, Head Teachers and Primary
b |
b

wuhes training was conducted by Education Advisors will take part in
Ky ,,;_ }l-..:u. MESA staff and teacher conducting training sessions for all
‘[ ﬁ | o el trainers from Kasungu, teachers in the education zones and
Lilongwe and Montfort Teacher clusters of the districts They will also
perform
supervisory roles
both in the
| classroom and in
the community as
they work closely
with Mentor
Community
Leaders.

Schools in the
districts have been
grouped into
clusters for easy

A map of Malawi showing MESA
impact districts

information by secondary school
teachers through the internet.
Eventually the communications
network will facilitate distance
learning.

To ensure that primary school
teachers are “baked” by highly
qualified tutors, the project is
constructing additional classroom
and administrative offices at Domasi supervision of and
College of Education. interaction with

MESA is operating in the impact It was all joy during the training as the Qld time_r teachers from
districts of Mzimba South, Kasungu, teachers and new ones honed professional skills 2 i 5" schools.
Machinga and Phalombe for a period’raining Colleges; from Domasi Mentors teachers
of three years. The project isCollege of Education and Malawi and Mentor Community Leaders are
coordinated by an AIR Field Office Institute of Education as well. people selected to assist Primary
based in Zomba. In their opening remarks, District Education Advisors in managing

Education Managers for Mzimba school clusters in an education
South and Machinga, Messrszonem

MESA
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Phalombe Politicians Commend MESA Approach

Politicians from different political parties ifg

Phalombe District recently commended { : ~ %‘;;TW
MESA approach. The sentiments were expres “"“"-TT

during a project briefing meeting on what t
project is all about.

Apart from education professionals, t
project drew together leaders from differe
political parties to its meetings. One of t
participants expressed excitement on se¢
politicians of dissenting views sitting under o
roof to discuss issues of social concern. “Thig
indeed a good approach. Everyone is equ
concerned with the standards of our educat
as well as the HIV/AIDS scourge which A Wy

greatly contributed to the lowering O¥ember of Parliament in Phalombe, Hon. Mweta (middle) and Chairperson
Continued on page 8 of Phalombe District Assembly , Mr Navitcha, (right), during the meeting.

“Chimvano cha Mavu” Gets Launched

alawi Education Support interventions and successes by on€ommunity Mobilisation and Malawi
Activity launched a radio other. Institute of Education.
programChimvano cha Maywn 24 The first program featured MESA  The program is aired on Malawi
October 2003 to facilitate information staff as they briefed the nation whaBroadcasting Corporation (MBC)
sharing and dialogue on projectthe project is about, its keyRadio 1 every Friday from 6.15 pm
interventions. The program aims atstakeholders, what it aims to achieveo 6.30 pm.
featuring grassroots so that they learand how it will operate. Key speakers  The program has already covered
from and get motivation/level were staff members from Save thea lot of MESA activities such as the
Children (US), Creative Centre forTheatre for Development
participatory dramas, collection of
The producers of  paseline data at teacher professional
Chimvanocha  and community involvement levels,
Mabvu, Hamilton g cjg) studies interventions, and

M“Ct::r']njrﬂ;:réis Mzuzu University activities..
gathering y Comments from across the
materials in country indicate that there is a lot of

photos 1 and 2 interest generated among people. “I
while in photo 3 have known a lot about MESA
Hamilton presents  through this radio program,” said one
the program of the journalists based in Blantyme.

=4
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Continued from page 2

. .. Send your letters, poems, articles
Community Members Sensitized on What or any correspondence on MESA

Happens in their Areas to:

with solutions to some of the performances at Chimbiri Primaryl WA=SE0 _
problems depicted in the plays. ForSchool in Mulomba Education Zone et RIEEH BRI
instance, at Mchilima Primary in Phalombe was attended b 2 O [E@R 222, ZomEe, M
SchO(_)I, in _Machinga, C_hief Mposajournalists vyhile the one at Telephone: (265) 01 526 025
and his sut_JJects were quick to proposKamaIa_mbo Prlma_ry Sch_ool in Katete = Si9 (265) 01 525 206
the establishment of a task force td&Education Zone in Mzimba South s SEr e E e e =
look into the timing of performing was attended by the MESA Projec Web site: www.equip123.com
some of the traditional dances whichMlanager based in Washington DC
were seen to be “seductive” in natureUSA, Cassandra Jessee. Th
“It is my strongest wish that this audience, including Cassandra an@lh/lpehlEVIgleReltineESlpllaleiile
version of Manganje dance bethe journalists, were impressed by thehe S aACIel e SRl
performed during day time,” the T/A active interaction between the actor
said. and the audience which left
The participatory drama community members highly
performances were attended by anobilized for remedial action to some
wide range of people. One of theof the constraints identifie.

saaslllss Phalombe Politicians Commend MESA Approach

educational standards in the ',L!_ ,
[

Editing by: Simeon Mawindo
: Max J. Iphani

country. Projects should promote
this kind of approach to enhance
social cohesion,” he said.

Furthermore, the Chairperson of | *
the District Assembly commended = = =
the project for broadening their _-_p_"J_-‘i
understanding. He said, “the |
meeting has widened our vision -L
acknowledge the muscle we hav
to influence social cohesion in our
respective areas. We are always if
contact with people at the
grassroots level; it can not bef
difficult to incorporate education
quality and HIV/AIDS in our
agendas.” He stressed.

At the end of the meeting thg

oA @ B OME
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parIICIPants were seen offering eac Part of the group of participants, Ieadersof th ruling and opposition political
other liftsm parties share a common goal, fight HIV/AIDS and promote education, in MESA

tional
ave the
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