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EXECUTIVE SUMMARY

IDEJEN, a program funded by USAID under the EQUIP3 Leaders with Associates cooperative
agreement, aims to equip youth with education anditigato improve their livelihoodDuring

its pilot phaselDEJEN focusd its efforts on 180 year old Haitian owbf-school youth and

conductedield studies, non formal education, s&tifaining and livelihood programming in six
communities. Thethreeo mmuni ti es that were initially sel e
2004 are: &émie’i urban/semiurban community in the South West; Mirebalaisiral/semi

urban in the Central Plateau; and Carrefeeuillesi urbanin the capital city of Porau-Prince.

In October 2005, IDEJEN expanded its activities to include three new communities, all of which

are located in urban areas of PautPrince: Nazon; Village Solidarité (Villaj Solidarité); and

Petit Place Cazeau (Ti plas kazo).

IDEJEN carried outhis pilot phaseesearch to better understand how to loeiof-school
youthconnectwith educational and livelihood opportunities andtribbute to their communities.
While these issues are of importance to theJEN program as liroadens the scope ité
activities the information generated can also be used by current or prospective
organizations/policynakers in the zoned the pilot implementatioor elsewhere in Haiti. The
data, while qualitative, can also inform the development agenda conceotiing and ouof-
schoolyouth in Haiti, particularly as it pertains to educational and livelihood develdpMere
detailed assessment repgres communityare also available.

Educational and social reality of outof-school youth

The researcBurfacedmportantinformation regardingut-of-school youth in theargeted
communities. Beingutof-schoolled tomany challenges: not only were these youth barely
literate (if literate at all)but mostwere also excluded from the social life of thedmmunities.
Theseissuesn turn affected their work prospecWhile the assessments affirmed the
importance okupportfor literacy, they alseemphasizedther barriershatwould have to be
addressed in order to ensure that the youth Wwdlseprepared to padipate in the social and
economic life of their communés From these resultdDEJEN created a holistic program
aimed at facilitating the social and economic integration ebbsthool youthThe program
included non formal training in basic educat{bteracy and numeracy), life skills, technical
skills and entrepreneurship skilloas fibi vewedo
accompanimem Complementary activities related to healtharenesand community
reintegration had to bielly incorporatednto the program to ensutkeretention and success of
participating youth.

Building the Capacity of Youth Serving Organizations

Beyond these programmatic ared®ve IDEJEN learned many lessons related to capacity
building and themportance oéstablishingoroductive relationshipwith government
representatives, community leaders and familiescombat systematic exclusion, yosdrving
organizations play a crucial role in offering opportunities foradtgchool youth to build
developmental assets and convert potential assets into productive Aaddsetssing these two



issuess donethroughtraining, practical experience in woas well asocial and civic arenas,

and guidance that recognizes and cultivates talents in ortharilitatey o u n g plre)@mry e 6 s

into formal education atonnection temployment. Howevemosty out h ser vi ng or ga
abilities arampeded bythe external environmera lack of internal capacity and resources and

difficulties with inter-organizational cooperatin and coordination. Hence, in order to support
out-of-school youth with livelihood and educational opportunities, investments are necessary in

youth serving organizationparticularlyfor capacity building training

Economic reality of out-of-school youth

The majority of ouof-school youthnterviewedreported that they are actively working or have
worked They participate primarilin the informal sectoior wages thatarebarelysufficientfor

one person to satisfy his or her lsaseedsY outh are most often seéimployed as small
merchantsbut asmaller percentage are also involved in hiigh activities such as prostitution,
stealing and gambling as well as physically demanding work like porting goods and pushing
barrels.Youth oftenwork with or for family and friends andanget ideas, supporandgifts or
loans of money from family to help start their own small busine3$esmajority ofyouth
businesses involve little loAgrm planning

Haitian youth confront a numbef challengeghatprevent them fronmproving their

livelihood. The greatesibstaclesirea lack of adequate educatjaramot find work and lack
guidance and support. Youth expresseddpinion thatDEJEN can play a role iimproving
their situation. Yuth participants statedost frequentlyhat they would like IDEJEN to help
them get jobs, offer (no/lownterest) loans to start their own small businesses, provide more
technicalskill development and business trainargdhelp them set up shops or pigestartup
tools

Economic situation in regions where IDEJEN is working

From an observational survesmall merchants make up the majority of the econonayi

regions accounting for as anyas 80% of businesses. Lotioothsand boutiques compriske

majority of businesses in each of the surveyed regions. Rural agamsi¢Jand Mirebalais)
havemorebalanced economidgkatcontain more business types because they have less access to
products and services from othlregions comparetb theurbancommunities in Porau-Prince.

Nearly half of the businesses surveyed employ youth. Youth work in a variety of businesses
ranging from pharmacieendmechanic shops to lotto booths. The observational ssivewyed
that youth do not work in banks, money s#ering, water companies, cooperatives,
morgue/funeral homes, pawn shops and gas stafaiastionally, few businesses emplay
majority ofgirls, a greater number employ a combination of boys and girls astbosinesses
employprimarily boys

Recommeandations

Each detailed assessment highlights a set of specific recommendaticesningeducation,
social reintegration and economic opportunit@sout-of-school youth, as well as the capacity



of youth serving organizations. The training progfanthe youthdepending on the regions,
had to be designed innaannerflexible enough to allow working youth oestavekgyouth in
domesticity to attend the classeRegular health cheakps and the provision @inehot meal a
daywerealsonecessarin light of the health conditions of most of the-of#school youth
surveyed.

IDEJEN learned that it was crucial tewetlop @ accompanimerstrategy that (a) connegtsuth
with mentors (b) allows them to learn from relife case studies of people in theommunities
(c) engages the community to resddish a safety net for youtand ¢l) provides an opportunity
for them to mentor others.

Further recommendations include the necessiggsising youth in developing money
management skills and introdag youthto savings and banking models. Titedd research and
activities also revealed the importarofecontinung to investigate which business types are
suitable for youth based on their age, education level and thevaked Consuling with local
employment specialists about hiflvel needs and opportunities for business development in
each are#s also considered key



MAP OF HAITI:

IDEJEN areas of interventions during the pilot phase included:
A Jérémie
A Mirebalais
A PortauPrince (CarrefouFeuilles,Nazon; Village Solidarité (Villaj Solidarité); and Petit
Place Cazeau (Ti plas kazo)



|. INTRODUCTION

1.1 Socio-Economic and Political Context

After years of economicrises, the Haitian economy is just starting to show signs of recovery.
Between 1961 and 2000, the real-papita GDP fell by an average of 1 percent per year,
resulting in an overall decline of 45 pertéar the period. While remittances increased between
1994 and 2000, as did external aid, the political crisis in &88ihset back economic recovery,
weakening private sector confidence and investnidrg.period 200@2004alsohadnegative

real GDP gravth (-1.2 percent on average), high inflation and large fiscal and external deficits,
despite remittances from the Haitian diaspgbed had increaseidom US $108 million in 1995

to US$930 million in 2004.

Political turmoil and severe floodis 2004again shocked the economligut GDP growth was
positive in FY2005 (1.8%) and expected to increase (to 2.5%) in FoY 2atwever, GDP per
capita remains at low US$450with 66% of the rural population living below the poverty line.
Further there is highncome inequality with the poorest 20% accounting for only 1.5% of
national incomes and the wealthiest 20% accounting for%68%.

The impactof poverty on human developméstonsiderableHaiti ranks 15% out of 177
countrieson theHumanDevelopmentndex:less han50%of the populatiorhasaccess to clean
drinking water® life expectancy is 52 years, 47% of the population is illiterate, 8f7%te land is
deforested, and the incidence of HIV/AIDS is 5.6% (the second highest outside $aaan
Africa).

Political instability, like economic instabilityhasbeen continuouwith over a dozen government
turnovers sinc&986,the yeathatmarksthe end of the nearly threecaddong Duvalier
dictatorshipWhile the country has stabilized since democratctions in February 2006,
inadequate infrastructure, a history of political instability and violeacefficient

bureaucracy and poor access to and quality of education comprise the principal challenges to
inclusive and sustaed growth.

In addifon, curity continues to be precarious wttevalentcrime and violencen the capital
Accordingly, the mandate of the United Nations Stabilization Mission in Haiti (MINUSTAH)
wasextende to March 2007. 8curity, as well as economic and political stip, dependson
manyfactors includinginstitutional and financial resources for disarmament and reintegration,
police reform and restructuringidicial system reforpbasic services and economic
opportunities:

Haitian youth currently livén this eavironment ofinsecurityandinstability, andhavescarce
resources and opportunities for education and employmkeetlarge and growingohort ofout
of-school youths particularly affected.

! World Bank Indicators: World Bankthas methodology (2005)
2 USAID, fiHaiti Strategy Statement FY 20@D09 auly 5, 2006
Ibid.
“World Bank,fiHaitiCount ry Br iaxdssedlovibér2006t e ;



1.2 IDEJEN and Assessments

USAID interests to suppottie ecmomicas well asducational needs of eat-school youth
resulted in the October launchtbEEQUIP3/Youth Trusfi Ha i t Fo&Scho@ ¥duth
Livelihood Initiative | DEJ ENO wnaOstober200vith Buppdrt from USAID. The
project wa designeda better understand thuation ofout-of-school youthaged 15-20, and
the approache® education and livelihood preparation that caroffered to this target group.

During its pilot phaseactivities included:
1. Strengthemg organizationghatwork to prepare youth fdivelihoodsthrough technical
and financial suppodndcapacity buildingrainingin programmatic and operational
management

2. Increasing the level of basic education and technical skills edfesthool youth
between the ages of Ahd 20 years through: Non Formal Basic Education (NFBE,
mainly literacy and mathematiy;dife skills training; technical training; and
entrepreneurshifraining

3. Using monitoring, evaluatiaand assessments to aplagsons learned from starter
activities to a longterm strategyor improving the economic status and livelihood
opportunities obut-of-school youth

4. Involving youth in conducting each phase of the project, including the needs assessment,
design, implementatigmonitoring and evaluation.

The researchnd assessment elements are best capturactibities 3 and 4 above. Research
consisedof (1) anongoing outcome assessmentriérnal aspects gfrogramoperations and
performancehrough extensive monitoring and evaluation é2jdassessent of thecontext
within which IDEJEN operateJ his paper concerns the latter.

Scope

EQUIP3 carried out this research in order to better understand how touteligschool youth
connectwith educational and livelihood opportunities and contributéédr tommunities.
While these issues are of importance to theJEN program as launches thextensiorphase,
the information generatda the researcban also be used by current or prospective
organizations/policynakers in the three zonetthe pibt implementatioror elsewhere in Haiti.
Thequalitativedata can also inform the development agenda conceopihgn and oubf-
schoolyouth in Haiti, particularly as it pertains to educational and livelihood development

The®i | ot HnbldAssesonse nt 6 Document

This document presentssummary of kegssessmeriindings about the conditionshere
IDEJEN is operating and offers insight into the conteitthin which education and livelihood
opportunitiesare lacking soughtfor andofferedto out-of-school youthSpecifically, tte
assessmentoveredthree mairactivities

e Research on the economic, educational, health and other characteristics ofofhe out
school youth population between the ages e2@5identifying their crucial needs along
with their existing assets and skills.



e Aninventory of youth serving programs/organizations operating in the targeted
communities with some workforce development, life skills or income generation focus.

e An analysis of potential economic opportunities for-ofischool youth to earn a
livelihood in the country, especially in their communities.

During the pilot phase, October 200%eptember 2006, the research consisted of at igast s
assessmentsom which the project built and improvélde components ofs programmatic

strategy Corresponding witlactivity 4, above many of the assessments reviewed here embraced
a highly participative approach to youth engagement with youth serving as the principal
researcherg-or example, two of the assessments emplggeith mapping, a processere

youthact agesearcheranduse youth participativedoolsto gain information from community
membersandhardto-reach youth.

Thisdocumentdraws on these assessmdatyd other supplemental documents and resoutees)
presentan overviewof the study areas and methodologeesummary odssessmetiindingsin

the three areas abgwenda suammary oflessons learnet inform future actionThe detailed
independent reports can also be requested at the ID&JIE&I While this report summarizes
some general trends, it is also recommended to look into more detlfindings for each
community. The situation of outof-school youth can vary significantlyfrom one region to
another, especially as it relates to family situatiomnd income generating activities.

1.3 SustainableLivelihood Development

The concept of Accompanied Livelihood Development (Al,R)stepby-stepapproach to

livelihood developmentis a progressive process beginning in childhood, continuing throughout
adolescence arektendingnto young adulthoodramilies, peers and communitiesn provide
youthwith a range of opportunities, supports and services to develop assets and capabilities and
explore how they will best find rewardingprk. These opportunigs when accompanied by
communitysupportand servicesike transportenable youth to cultivate and develop the full

range of livelihood assets (human, social, finanpiaysical), livelihood capabilities (innovation,
creativity, positive risk taking) ahlivelihood activities (employmenself employment) required

to achieve a sustainable livelihood.

The followingsections includéndings from the projedhatare corroborated by academic and
field research.

Sustainable Livelihood Development amthplications for Outof-School Youth

Non FormalEducation

Absent the formal scholastic optioman formaleducatiorcan address basic education needs
Non formaleducatiorconsists mainly ofommunitybased activities outside the formal
education systemsaimed at developing literacy, numeracy and life skills of young pedipban

® David JamesWilson, fiBuilding aNew Generation of Leaders in the West Bank and Gazdirfgjis and Potential
Interventions aubnstted to USAID West Bank/Gaza Mission. EQUIP3/Youth Trust. August.2005



also expanapportunities for participation in social activitidestallow young peopléo express
their views, gain organizatiahskills and engage in healthy, sociallynstructive activities in
preparation foa productive civic life.

The value ohon formaleducation depends @nvariety of factors including: the effectiveness of

teaching methods; the availability of qualifieducates; opportuntiesfor youthparticipation;

the provision okafe, securand accessible spacesidthe quality ofinfrastructure, facilities and

services

Educational trainings can be very beneficial in promoting livelihood development and
facilitating the transition to the labor market outof-school youth who haveotcompleted

primary educationThe followingcan go a long way to providing flexible entry points for more

marginalized youth to gain access to jatmirseso make students employable that ted to
vocational trainig andmarketdriven opportunitiesit thenational and community level
opportunities for developing livelihood capabilities suclerisepreneurshjpnnovation,
creativity and positive risk takingnd alternative schocbmpletion certification.

Entryto Employment/Self Employmenaind Regular Employment

The transitionto workis a function ofeducational preparation ahdman assetsuch as
responsibility, supportive networks, and interpersonal and cultural compététrisealso
positively influence bysocial capitalthat is,communityinvolvement Succedsil employment
thusdepends omacquiring &ull range of capabilities and ass#isoughformalor nonformal
education and practical slsllearnedrom previouswork. While thelaborsupplymust
demonstratemployabilityand technical skillghe economy determines labor demarice

availability of formal jols and selemployment opportunities that enable youth to transition to

work is closely connected to thee g | ecomdmgc conditiondJnfortunately, n times of
economic distress, youth often suffer disproportionately.

For out-of-school youththe accompaniment phas®nsisting ofnternships job placements
selfemploymenmentorship and small business developmean be instrumentah creating

economic opportunities and i nwhogpasiesely yout hso

employment optionby establishingheir own small businessdbg provision otechnical
training, micrefinance productsservicelearningand business devgdment isvital. Out-of-

school youtmeadb ot h  skitisfreading, numeracy, languadgeadeskills,et ¢ . ) and

skills (life skills liketeamwork, planning, health information asatial skills) to improve their
competitiveness in the fjomarket Accordingly, IDEJEN developed holistic approach to skills
training, including non formal basic educatitife skills, technical training, entrepreneurship
training and livelihood accompanimead part of ari8 monthprogram for participating youth.

6Search Institute, fiThe 40 Devel opment ahttp:/Mvensseatcls
institute.org/assets/
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Il . THE ASSESSMENTS

This report summarizes the findingsfolir assessmentg) an interim assessmetat summarize
three previously conducted assessme?jta study of economic opportunities for the Centgjs
a review of the economrealities andpporunitiesfor outof-school youthand4) areview of

youth servicesn the new 2005 areas of interventidime assessmentsviewedconditions in the
areas where twelve IDEJEN Centers operate:

o Jérémiea semiurban community witt8 centers
e Mirebalais, a rual community with3 centers

o CarrefourFeuilles, an urban community of P@Prince with 3 centers
e Nazon, arurban community of PoruPrincewith 1 center
o Petit Place Cazeau, an urban community of-Boi#rince with 1 center

e Village Solidarité, arurban community of Porau-Princewith 1 center

A detailed report was created for each community on the situation of youthsince the
situation of out-of-school youthcan vary greatly, especially between urban slum areas of
Port-au-Prince and areas like Jrémie or Mirebalais.

Specifics are detailed below in table 1.

Table 1:Summary of Assessments and Key Elements

Methodology Information Generated
Key elementy Goal Methods/Tools Location
The Assessmen
All three components: | 1) CYM by 45 young| ¢  Jérémie 1) Social and economic statug

Interim Assessment:
Consolidation ofThree
ConpletedStudies
December 2005

Ann Hershkowitz:

1) Community Youth
Mapping (CYM),
Summer, 2004.

206 youth
guestionnaires

203 community
leaders questionnaires
24 focus group reports

2) Desk study on
Youth Serving
OrganizationsWeaver
Destin.

3) Economic
Opportunities, Marcia
Greenberg.

1) Fieldresearch
regarding the economi
and social status @fut
school youth

2) Review ofYouth
Serving Organizations
and specific services

3) Survey of economic
opportunities

people

2) Invertory of
organizations by
author

3) Background
reading, other
IDEJEN research
interviews with
government officials,
NGO representatives
and community
members

e Mirebalais
e Carrefour
Feuilles

of out-of-school youth

2) Services available to owaff-
school youth

3) Economic @portunities for
out-of-schoolyouth

1C



Methodology Information Generated
Key elementg Goal Methods/Tools Location
The Assessmen
RapidSudy on Institutional Re Observation during | ¢ Jérémie 1) Economic and
Economic enforcement: spotting | site visit (to Center) | ¢ Mirebalais | infrastructural characteristics

Opportunities for the

opportunities for

and to environment

e Carrefour

of the three communities

Ceners income generating (to gauge economic Feuill ) "
January 2006 activities (IGA) to activities), nterviews e 2) profile of t'he benefltlng.
Lesly Jules ensure the|with Cente€ centers and incorrgenerating
sustainability administrative and activities
teaching staff 3) Economic oppdunities and
requirements for Centers to
harness them
Review of Economic | 1) Find out more about| Rapid Participatory | ¢  Jérémie 1) Economic reality of youth

Realities and
Opportunities for Out

economic reality of
youth

Appraisal Tools:

1) a.General focus

e Mirebalais
e Carrefour

2) Requirements for success

of-School Youth & Feuilles business
July 2006 2) Determine what ?;ﬂﬁi?] ar;ct?vcifess e Nazon
Erin Barton youth think constitutes (n=2 4)9 b Gengral e Petite 3) Economic situation in
success in busess and heckl"st ' N=6) ¢ Place regions where IDEJEN is
why they value specific ]? ! (n= .)’ ' C working
. inancial matrix focus azeau
attributes over others group& money me | ®  Village o
bility mapping(n=24) Solidarité 4) Sustainability of types of
3) Understand business for youth
economic situation in | 2) Comprehensive employment and business
each IDEJEN region business checklist development
(n=105150)
4) Understand how . 5) Youth patrticipation in the
youth actually 3) Observational economy
participate in the survey to collec_:t data
economy and are on sample businesse
engaged of each type (n=1%
300)
4) Interview form for
IDEJEN youth (450
600)
Review of Youth To better understand | 1) 3 questionnaires | ¢ Nazon 1) The communitied
Services social and economic | directed at: e Petite a. Socio-demographics
August 2006 reality of newzonesof | a. 65 youth Place b. Available service
Guerda Prévilon, intervention as it b. 97 community Cazeau c. Leader profiles
Weaver Destin, pertains to social and | leaders e Village d. Business profiles
Paul Bréa institutional c. 98 entrepreneurs Solidarité | €- IDEJEN center profile and

characteristics, youth
characteristics, and

economic opportunities

for youth

2) ChecHist on youth
services from basic
services to
community services
(education, health,
leisure, economic
activities)

3) Focus group guide
for youth

degree of integration in
community

2) Youth

a.Breakdown by community
b. Socio-demographic and
scholastic characteristics

c. Family situation and needs
d. Livelihood situation

3) Pespectives of:
a. Out-of-school youth
b. Community leaders

11




2.1 Research Methoalogy

The methodological approachesthe assessmentaried They includedproject document
reviews andesearch in externdiata sources, site visisyouthserving orgaizations and the
IDEJEN centersand discussions withothyouth and adult3//hile the approaches were diverse,
S0 were the samphkizes focus groups consisted of tgpl2individualswhile questionnaires
couldreacha distribution ofover 500 youth

The methods and to®émployed werenostlyparticipdive of youth and the community,

reflecting a essential feature of the assessment methodologies to apputadtschoolyouth
directly, as well as the adults who work with themdinvolve them in the ata collection
processRapid Participator Appraisal Toolsncludedsuccessanking activities, money

mobility mapping, comprehensive business checklists, interview forms, observational surveys,
guestionnaires and checklistk addition,assessments ceistal of participatory workshops,

focus groups and individualterviewswith youth, communityentrepreneurs, leaders and youth
workers.

Interviews and focus groupsaminedhereality of out-of-schoolyouth and their peers
regarding economic and reat®nal activities, theeasons behindut-of-schoolyouth behavior
andt h e ypendptiods ®f their owneedsand challengesuroundng educational and
livelihood opportunitiesTheyal so exposed youthoés knowl edge
educatimal and employment opportunitiessmultaneouslaffording youththe opportunity for
free expressiorDiscussions were alsalldl with adultsconcerningeconomic opportunitiefor
out-of-schoolyouth, which offered comparative dalde results wergaluabk, despite the
drawbacks inherenn interviewing Specifically, interviewscould betime-consuming
demanding of skilin their delivery and analysis, potentially uncomfortable and intrugide
reliant on trust betwen interviewer and interviewee. Onewihe projectacilitated trust and
reducel potential discomfort was to deploy youth data colle¢toasticularlyout-of-school
youth paired with irschool youth

2.2 Community Youth Mapping (CYM)

To capturdocalized data othe youth perspective marticipatoryCommunity Youth Mapping
strategy was employed. Local youlietween the ages of 15 and 20, were nominated by the
&onseil Consultatif Locéto conduct the mapping activities. An application form was
submitted and signed for each candidatéhigynominating institutions.he project team then
selected the best candidates based on their profile, educationgtdexesure a mix betweertin
school and atiof-school youth, gender and involvement in community affafkshieving the
targetof 50%representation bgut-of-school youthproved challengingince nost of the youth
nominated by the local Community Based Organizations (CBOs)imsahoolandwell-
educatedIDEJEN consequentlyaskedthe youth nominees t@commendaut-of-school youthn
order toreach a balande education levels

"CYM is an approach that has been developed by EQUIP3 consortium member, AED, and adapted to Haiti with the
use of additional economic participatory rapid appraisal tools developed by EQUIP3.

12



Once selected,oputh mappers underwent a rigordive day trainingandused several tools to
carry out the mapping and ranking exerciggbtairing information These tools help youth
not only gather dataut alsoidentify the skills and abilities necessary to be successful in
business and evaluate opportunities for developing their own busmessptsThis has led to
three starup projectsinitiated by youth mappei@nd hosted by the CBOsvo cybercenters and
one sociecultural centerThe CYM processlso actively engageyouthin their @mmunitesas
agents of information.

13



1l . FINDINGS: SOCIAL AND ECONOMIC STATUS OF OUT-OF-SCHOOL Y OUTH

3.1 SociocDemographicProfile of Out-of-School Youth

Population

Haiti6s population of 8.4 million is exXpected
Twenty percent of the population is aged 24; this translates into 1.6 million Haitigngith an
additional38% between 14 years old The cohortof children(0-14) arelarger than youth

(15-24), indicatingthatthe numbers oyouthwill increasean the decade to com#/hile such a
demographic trend can present challengesrémel can also be sees @n opportunity to yield a
aemographic divideshddeclining fertility rates and a low dependency ratém lead to

productivity leaps if the oversized workiage population is productive.

Among the youth populationan increasing perceatenot tied to formal schoolindgviore than
50%of the populdbn aged 1820 is estimated t@onstituteout-of-school youth®

Educationt Limited Scholastic Opportunities

Over half(59%) of those under 24 of schooling adjd not have access to education in 2001
2002 and shool attendancia Haiti is lowin genera Less than 35% of firgraders comigte
primary schoal? Additionally, nearly 40% of boys arslightly fewergirls agel 12 attend

primary schoglanddespite primary school formally endingthat age,more than a quarter
continue taattendat age 14 deito delays, interruptions and repetition. A smaller proportion of
12-14 year olds are enrolled in secondary school and as young people progress thiough the
teens, enroliment declineSverall, secondary school attendance is 13.8%, having fallen slightly
from 1990 figures. Howeveridm age 12, the cumulative percentage employed steadily
increases, rising sharply after the age ofL&5particularly for boys?

Acrosscommunitiesn the impoverished areas Bbrtau-Prince,19% ofout-of-school youth
who participated in the Community Youth MappimgPetite Place Cazeaeported that thelgad
accessit some point in their lifeo educational activitiesyhile only 15% did in Village
Solidaritéand 12% in NazorProfessional training is similarly scatit Further according to
officials, the number of years spent in the formal education system is not synonymotie with
amount of knowledge and skills acquiredqomlity instruction™?

Duringthe 2004youthmappingin Jérémie Mirebalais and Carrefotieuilles youth
perspectives on education were suaniaedas follows:

A Most youth dropped out because their familiesenable to afford school fees
A Most youth were helping their families meet living expenses

8 USAID Haiti Srategy Statement FY 20@009. July 5, 2006
9 Justesen and Verndfactors Impacting Youth Development in Hatiorld Bank, December 2006.
19 USAID Haiti Strategy Statement FY 20@D09. July 5, 2006
" Hershkowitz
E USAID Haiti Strategy Statement FY 20@D09. July 5, 2006
Ibid.
4 prévilon, Guerda, Weaver Destin and PBida.Review of Youth Services\ugust 2006.
!5 Hershkowitz Referencing Greenberg.
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A Mostyouthwanted to return to school

A Mostyouthfelt that being unable to read, write, or speak Fretibycommonly spoke
Creole) kept them from attaining higher earning opportunities

A Mostyouthwere interested in gaining skills in: sewing, mechanics, carpentry, metal
sculpting, or cooking to earn a livg

A All wanted to help their faities, communities, and country

The primary barrier to school attendance is financial. Economic barriers include high tuition,
expensive school supplies, pregnancies and a lack of public séhdhls correlates withthe

recent World Bank report by Justesen and Vern
attending school is that the cost of schooling is too fighnother barrier to educatiofited is

the lack of cooperatioamong peers and between youth and adoksize and share resourcés.

Political and familal instability also impede access to education and livelihood opportunities.

Security

More than45% ofout-of-school youthinterviewed duringhe 2004CYM felt unsafe in their
community. Rape was considdra threat to securityt2% of thegirls interviewedn Carrefour
Feuillesstaedthat they had been rap&tiThis correspondsvith nationalstatistics where nore
than 70% of the female populatibasreportedlyexperiencedome form of violence, 37% of
which is sexual in nature.

Health and Nutrition

Health problems are extensive, according to community leaders and NaEfiiEN program
administratorgevealed thamost of the participating youth suffered from sayyee of iliness,
such asan STD, skin ppblers, or nutritional deficiencyThe public health sector and NGO
reports confirm this asommonamong Haitian youtiMeanwhile, the economic situation
impedes access to health serviteslth centers lack informatiahstructures for youth artthere
are nomedical personnetith youth training

Because the study revealed that HIV/AIDS is prevalent yet stigmdtif¢aIDS estimates that
180,000 people aged 15 and up are living with AlFSthe IDEJEN project also included
component that addresses tlisease. It is impossible to talk about life skills and the ability to
make a living, address youth development, or even to engage the privaténseisttussing

their labor needs without considering the impact of AIDS and incorporating efforts tgenana
and prevent the disease

Family Life

According tothe 2004 CYM 41%o0f the outof-schoolyouthsurveyedive with only one parent,
25% with both, 28% with someone other than a gaaed 5% alondn addition, families tend

to be strainedociceconomeally: 49% of families of more than five children have at least one

18 Hershkowitz, referencing the Community Youth Mapping report.

7 Justesen and Verndtactors Impactingyouth Development in Haiti, World Bank, December 2006.
18 Barton 5% of Center youthitedthis as one of the greatest challenges

19 Hershkowitz, referencing the Community Youth Mapping report.

2 State Department. Haiti and Human Rights.

ZLZUNAI DS, dvailable fromhttd://www.unaids.org/en/Regions_Countries/Countries/haiti.asp
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parent who is not a salaried worléAs a result, youtimay beforced to look for work to

provide supplemental incom@ftenthey serve as domestic helpers, and as such must perform

chaes pay o t IHeweverthe Barton.reportwhichfurther examine@conomic coping
mechanisms for otaf-school youthindicated thajouthd s easi est acceéeasss to f
throughfunding/allowances (from family and friendeans or work) andfew seemed to spend

money on housing or expenses like telepBpekectricity and water.

Social Exclusion

Out-of-school youthdisconnected from institutioragd their community, are oftexxcluded

from meaningful soal activities. Some youtteporedthat they areeen as troublemakers.

Access to recreation and structured activities is limited, leaditigetgse of drugs and alcohol

according to community leaders amat-of-schoolyouth Second t o d6sports, 0
most frequent respong®m youthasked abouheir recreational activities, followed by
6gambling. 6

3.2 Economic Status ofOut-of-SchoolYouth

While finances are the greatest barrier to school attendamtprofessional coursgsaining?
lack ofeducations considered a gréaarrier toparticipation in the economilany youth seem
to belocked into this exclusionary cycle

During the first Community Youth Mapping in 2004, of the 206 youth interviewed, 36.9 %
reportedthat theyengaged in no economic activities. In CarvefBeuilles, the figure wassa
high as84.5%. These statisticemonstrate the importance of determining lyowng people
def i ne fAec opsneitds ualikely that thay doenst participate in any meney
making endeavordleverthelessthe resposesindicated that the young people have not been
participating in what they consider to eéstablishedncomegenerating strategies.

The issue was specifically addressed youth mappinghatfocused on economic opportunities.
Youth focus group partipants were asked to share what economic activities they are personally
involved in and what they know other youth do to earn a living.-28% of youth participants
reported that they personally do nothititgy do not work and they do not contribute ficially

to their homes. The majority, however, reported that they are actively working or have worked
(prior to joining the IDEJEN centers) and that other youth in their communities are very
economically active. Most of theork andbusinesssthat youthare involved inarepart ofthe
informal sector, antheir wages arebarely enough for one person to satisiy or hetbasic

needs. The focus group findings reveal that youth are most ofteengelbyed as small

merchants who sell a variety of goddsinformation generated through guided focus groups
revealed thayouth salesre of: general goods (12%)gked goods and candies (11%), bread and
laundry detergent (10%), cooking spices (8%) and water (3%).

22 Hershkowitz, referencing the Community Youth Mapping report.
23

Barton.
% Barton.
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IDEJEN youh dso perform informal worlasartists, taxi drivers, carpenters, masons, public
transportation/bus statiamorkers helpersfor other peopleandto a lesser extenthey work in

domestic serviceshops angiecemeal joh$ It is important to note that in the urban areas of
Portau-Prince,a higher percentage of youth claim to not engage in economic activities.

Mirebalais andlérémie aft er oO6all kindso6é of work, the mos
was manual labaor informal jobs Agriculture/fishing and commerceanealsovery frequent

responses iMirebalais and quite frequeirt Jérémie’® In Nazon, Péte Place Cazeaand

Village Solidarité those that devork tend to perform domestgervice Other less frequent jobs

includefi pet i t c¢oraftsshige cepadr, sewing, canpg andplumbing/electrics’ When

asked about professional aspirations, nyosthdid not have a response. The most poptuate

named was mechamidollowed by craf$ (tailoring, shoe, etc.) and then serviséplumbing,

electricity). These findings vere verified by theouth responses from the stap business focus

group which additionally exposedhirdressin@nd wor ki ng as a fAkoutayo
information, often about houses available for rasteconomic activities of IDEJEN youth

In addition to exploring what youth in IDEJEN centessrepersonally doing to earn a living,
theyouth mapping activities askgarticipants taeportwhat other youth in their areas do to

earn a living. This is a strategic questtbataffords youth tk opportunity to discuss other types

of work that they or their friends do in an anonymous way. As anticipated, their responses were
more varied and demonstrate that youth in the communities where IDEdRbr&ng are also
involved in highrisk economia@ctivities such as prostitution, stealing and gambling as well as
physically demanding work like porting goods and pushing barrels. BetwéearzD35% of

young people earn money by selling goods in the informal markefflace

An indicator of the kind bwork youth weranvolved in waghe type of workheir parents did:
45% of focus group participants reported doing the same work as their paiéosh often

work with or for family and friends andanget ideas, supporandgifts or loans of money &ém
family to help start their own small businesses. More than 10% of youth repdheteo not

get any support to start their own businessesramttake loans and develop their own business
ideas.Theyclaimed togettheirideas fromotherpeople andvatching friends and their parents
Ventures tend to be small in scale, with no extra employees, and littkelonglanning®

Motivation for working
Youth stated that they work mainly to help their families, but sisatisfy their own needs,
improve their living conditionshave something for the future, and help their childten

% |bid.

% Hershkowitz, referencing the Community Youth Mapping report.
" pPrévilon, Destin, Bréa.

8 Barton.

»bid.

%0 |bid.

*! Ibid.
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3.3 Out-of-SchoolYouth Perspectiveson Challengesand Desires

Out-of-school yuth lack the opportunities, supports and services needed to secure sustainable
livelihoods. The greatest challenges faced by yaahting toparticipat in economicactivities
arethelack ofeducationlack of jobs and lack of guidance and supparthe three new centers

in PortauPrince youth expressed the following needwl issue§in order of importande

education (50%), health (21%), employment (14%), food (1086hl@ms in general and
housing.Youth expressed the desire for assistance from IDEJEN in securing jobs, accessing
no/low-interest loans, assistance in starting their small businesss, business trainirand

skill development?

Questionnaires, focus group discussions and individual interviews with froattthe CYM
2004indicate that guthwant ta**

U Go back to school

Learn job skills

Have a job

Have access to healtlenters and health information
Have access to professional schools with canteens
Generat income to help their families

Have a securenvironment

[t et ent Y en N et i e

32 Barton.
33 |DEJEN Annual Report 2005
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IV. FINDINGS: YOUTH SERVING ORGANIZATIONS

4.1 Target Area Resources

Severakivil societyorganizationgxist to serve younger populations, strgyto fulfill their
needs unmet in the midst of political and economic instabiltig focus on didren* leavesa
dearthof social servicesnfrastructureand recreational optiorisr out-of-school youth

Despte the existace of schools (primg, secondary, high, professional private and professional
public), out-of-school youthdo not benefit fromthem just as illiterate or barellteratepeople

are unlikely to benefit from the presence of librari&en yuth services are offered,
communitiestend not to know about thersuggesting a lack of community mobilization and
outreact? In addition, feworganizationspecialize in economic development or secio
economic integratiofor out-of-school youth The othe weakness from the perspective of
educational and livelihood developmenthat the approach of NG@sid CBOss nether

holistic regarding youth needsor focugdspecifically on theut-of-school youthpopulatian.

Discussims with leaderstthe tlree new sites of Nazon, Petite @daCazeau and Village
Solidaritérevealed that only 12% of leadénsthese communitiesxpressed having direct
interaction with youth andf thoseover half work withfewerthan 25 youthThe interactions
that did occubetween leader@nd youth weréhrough sociecultural and soci@conomic
activities®

For a comprehensive list of local resource ma p pie ehch of theIDEJEN areas, see
Appendix A.

4.2 ThelDEJEN Centers

The Community Based Organizations (CBOs) tg the IDEJENCenters were chosen based
on theirexperience working with youth, instructi@rexpetise, appropriate spacand
community recognition. While previously @xistence, IDEJEN support allowse CBOgo
expand and regulate their programs aantteachFor exampleaccording to data from Petite
Place Cazeau, Village Solidgand Nazon, the BOsare poorly integratedrhis wasreflected
by the lack of awarenessf t h e C B (bydver 858otofentreiprenie@dSIDEJEN has
consequentlypee active in reaching out to mobilize the community through special events,
media campaigns, community activities, community involvement and advisory committees.
Currently eachIDEJEN Center has an average of six staftludinga director an administratr,
two basic education instructors andttechnical instructor®

A list created by the I LOb6s Internati onalcalRffagram t o |
and Labor (Ministere des Affaires Sociales et du Travail: MAST) included 254 organizations working with and for
children in nine of the countryds departments. Among t|

and literacy, 70% o health issues and 30% on promoting children rights. Hevatk@.9.
% Hershkowitz, referencing Destin.

% prévilon, Destin, Bréa.

¥ Ibid.

3 Jules.
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Table 2 Youth Services, Civil Society and Economic Conditions in IDEJEN areas

Organizations

Location &
Population®

Organizations™

General Characteristics*

Economic activities?

Jérémie Agriculture (greatest vegetative

(27,000inhabitants , . : Links betweenand, water and air coverage in Hait)Business

in Grand Sgu':lh,G (%?/IeZirITIGr% Zlﬁoirrll(;grgm\,:ttign transporgbutaccessibility is difficult | (agricultural products)Crafts

Department of gisseminationgeducation and due to poor roads (#our minimum |[Br eedi ng. Produtce

604,000 tion. 0 vouth tional cente| Ariveto the capital), risky waters and | sweet which hasotorietybut is not

inhabitantg recreation. & youth recreational cente costly air travel. widespread in the countrd s
supermarkets.

Mirebalaisé f o Agriculture Small commerce (stores,

rural communities
(90,000inhabitants
(2004)in Central
Department of
565,000)

23 NGOS: 12 involved in developmer
and agricultue, including 2 in helth, 1
in education and 7 in cultural activities
(religious anccommunitygroups). 4
youth recreational centers.

Near capital.
Principal €éonomic activitiesaretrade,
agriculture andipetits métier®

food warehousesonstruction material
stores) Crafts. Weak
telecommunication systeniinesare
strong but spotty. 24h/day electricity,
butindustry is nearly nonexistent.
Undeveloped service sector.

Carrefour -Feuilles
(in Portau-Prince:
703,000
inhabitant3

12 NGOsfocused on health, educatior
and recreation. The NGOs that focus
the creation of economic opportunitiey
for youthtargethomeless children and
offer literacy programs, schooling and
apprenticeship in
UNDP also runs a disarmament pudje|
thatf unds youthds b

exchange fotheir weapons.

Fifth commune of PorauPrince

Has undergone rapid and disorganize
expansion since the 198@sutting it at
ecological risk during the rainy seaso

Retail husinessServices;Crafts
Notorious for the artistic bodywork of
coaches/buses.

39 http://www.citypopulation.de/Haiti.htm(Out of a country population of around 8.4 millioBP03 figures, from UN

Demographic
Popul ati on

Year book
et | 6Habi t at

(1999) ,
August

2003 (2003)

I n s t: 4eme ReceHsementiGenrraldeda St at i st i

que

“9Hershkowitz for Jérémie, Mireksis and CarrefouFeuilles;Prévilon, Destin, Bréa for Nazon, Petite Place Cazeau, and Village Solidarité
1 Jules for Jérémie, Mirebalais and CarrefBauilles;Prévilon, Destin, Bréa for Nazon, Petite Place Cazeau, and Village Solidarité
“2 Jules for drémie, Mirebalais and CarrefeBeuilles;Prévilon, Destin, Bréa for Nazon, Petite Place Cazeau, and Village Solidarité

et

dél nfor mat.

2C
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Organizations

Location&
Population®

Organizations*

General Characteristics®

Economic activities®

Nazon
Northern Suburb of

Formerly named Avenue Martin Luther Kingidest of
the three zone€rossed by busy route with private
companies between Delmas and RarPrince. Has
two slum areas rife with growing unlawful behavior.

Mainly small commercial business
with 1to 10 employeethat stay in
businesdor less than 5 years.

PortauPrince 3 NGOs Experiencing territorial outgrowth from Peat+Prince
with classic characteristics of slumssaht urban
infrastructurejnsecurity, poverty antack of health
and education services
One of Duvaliers final projectsArea ®uth ofthe Mainly service sector businesses with
Petite Place airport intended to lodge lowémcome government less than 6 employedsat stay in
Cazeau 4 NGOs officials. Residential zone with loitmcome inhabitants businessfor less tharb years.
and disorganized expansion since the late 1980s.
Similar social status to Petite Place Cazeau. Area w Small commercial units
muchviolenceandarmed gangd-dasbenefitedsince Mainly service sector businesses with
the 19909rom the presence of the Bernaviibws less than 6 employedhat stay in
hospital which produces primary health produc businesdor less tharb years.
Village Solidarité 3 NGOs

Experiencing territorial outgrowth from Peatt-prince
with classic characteristics of slums: absent urban
infrastructurejnsecurity, poverty antack of health
and education services

“3 http://www.citypopulation.de/Haiti.htm(Out of a country population of aund 8.4 million)2003 figures, from UN

(1999), | nst: femeReceHsamentiGenrraldeda St at i sti que
et | 6Habitat August 2003 (2003)
** Hershkowitz for Jérémie, Mirebalais and CarrefBeuilles;Prévilon, Destin, Bréa for Nazon, Petite Place Cazeau, and Village Solidarité
“5 Jules for Jérémie, Mirebalais and CarrefBauilles;Prévilon, Destin, Bréa for Nazon, Petite Place Cazeau, and Village Solidarité
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V. FINDINGS: POTENTIAL ECONOMIC OPPORTUNITIES

Small merchantsparticularlyfor thelotto and boutiquesare most prevalent (constituting
80% of businesses) aadeconsideredy outof-school youth to béhe mostsuccessful
livelihood intheregions where IDEJEN is operatingouth also believe thatelding,
carpentryconveiience stores anchprmaciesreprofitable while cyber cads had mixed
success. Rural area¥(émieand Mirelalais) have more varied businesass result of
limited access to traded products and services.

Weaknesssin Haiti that hinder economic opportunities include a lack of governmental
services, weak financial situati®mfirms, technical limitations anenvironmental issues
such as deforestatidh.In addition, poor roadwayand infrastructurandalack of
management capacityaneevident inJérémiewhile poor telecommuicationswere evident

in Mirebalais*® Finally, there seems to be a genenalhility to exploit economic
opportunities|ike increasing the scatf i ¢ 0 mp a r e salesimléré&mes @utsuing
industrial development in Mirebalais where electricity is provifatthile these weaknesses
are not insurmountable, they must be kept in mihdnplanningworkforce development
activities

5.1 Economic Opportunities for Youth-Serving Organizations

Potential eonomicopportunitiedor youtharelargely neglected in the majority of the
departments® For example, in the Centrévhere Mirebalss is situatedand NorthEast
departments, despite the prevalence of farmingerd thelocal youth servingorganizatios
have beerapitalizing on farming opportunities. Likewjse the 12 districts of the Grande
Anse departmer{ivhereJérémids locaed), noyouth serving organizatioreportedties to
the fishirg sector* andonly 4 outof 55 youth surveyed idérémievorked in the agriculture
or fishingindustries>?

Challenges to Income Generatigtivities (IGAs) and economic portunitiesfor youth
serving organizationgeflect the general economic and social malaise of the coungh
serving organizationsck internal managerial and technical capacityrmogtcontend with
aweakeconomicstructure residens that have poor buying power, gnile delinquencyand
social decay. Similarly, entrepreneurs ofexpressedeeling unable tassisthe IDEJEN
program due to their precarious financial situation Nazon, Petite Place Cazeau and
Village Solidarité 68%of entrepreneurtelt that theywerein a financially weak position and
therefore unalel to contribute to the Centefihose that couldr wished taget involved,

“"Tree cover accounts for just 3% of the land area compared tavd8¥ Christopher Columbus arrived in
Haiti, reflecting a rapidly deteriorating environmentadaarce base due to population pressureshantful
economic practices (like cutting down trees to replsitie decreasingly profitable mango and coffee plants).
8 Jules.

9 bid.

0 Hershkowitz, referencing Destin.

*L Ipid.

2 Hershkowitz, referencing the Conunity Youth Mapping Report.
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expressed an interest in offering internships (33%), other support (26%), technical support
(19%), jobs (26%) and financialipport (9%)*>

5.2 Economic Opportunities for the IDEJEN Centers

A key element of the IDEJEN programtiee Center involvement ifinding and creating
Income Generating Activities (IG3\as a mechanism for sustainability, for youth to build
skills and arn moneyboth duringtrainingand in the accompaniment phaaayl for
contributing and providing services to the commurigtivities range from selling local
cakes and producing fruit wines, liquors and jams, to catering services and repaarghops
producing/selling jewelry, games, bags and belts.

The Centers are at various stagédeveloping IGAsSome are active, others need more
than four months to develop the technical capacitgitiate the activitiesand still others
need a longer and nmthorough incubation period ppepareboth technically and
structurally.TheCe nt e r s Gelafed td@Asig sfenction of availablepportunities
the capacity to harness the opportunitiesl numerous internal challengssch as resources
and knav-how. The Centersadcka culture of autonomous reseassid initiative. Likewise,
employees lack the ability &ffectivelymobilize the community angtilize its resources
The Centers lack opportunitiés express their vision for community developmanigthey
tend totake auxiliary rather than leadership positions within the commuritiieslly,
instruction isnolwaysa | i gned wi te¢tonomyraad ecomampotenti.’s
IDEJEN haghusdeveloped an entrepreneurship training componentediliar the
CommunityBasedOrganizations involved ieachproject.

5.3 Economic Opportunities for Out-of-School Youth

Adult Perspectives

Certain sectors hold more potential than others for employingfesthool youth.

Greenberg compiled a list of pos&bivelihood opportunities for owdf-school youth in

Haiti based on interviews with government officials, NGO representatives, and community
members®

A Manual laborers, e.g. masons A Fishing and marine AEnvironmental work, e.g.
and construction work preservation preservation, recycling

ATraditional f AHouse painting, both indoor (collecting& selling
electricians, plumbers, and outdoor recyclable plastics),
carpanters, salespeople A Raising livestock (chickens, ~_ community gardens

A Arts/crafts goats, pigs) A$S|nhg Ir;formauon

A (Auto) mechanics A (Guided) Tourism echnologies

A Mobile cafeterias in which

ASmaIl. (.:omm.erce A Processm_g, €.g. peanuts, young people prepare food fc
A Repairing mills ~ cao, fruits students
AAgriculture A Assembly industries

53 Prévilon, Destin, Bréa

> Jules.

% Detailed labor market studies bpnoragencies like USAID and the Int&merican Development Bank are
planned or ongoing, but at the time of this report they were not published. Moredl&thdr market analysis
was beyond the scope of this report
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Challenges to accessing these jobs incls#fdls, education levels arttie availability of
training centers®

The assessments gathered ndwtileddata orthe economic opportunities for owif-school
youth.Fishing and marine preservatianea potentialopportunity for those who live near the
sea, yetlespite the fact that Haiti has 1500 kilometers of coastiaéjans tend not to view
the sea as an economic resowmerding to a official at the Ministry of Commerce. With
regard to smalbusinesstwo economists from the Ministry of Commerce and Industry
expressed concern about #féects of thenarket process. Whexpersonn Portau-Prince

or outside of Haiti buys a large portion of a market and then selishtre to intermediaries
whoin turnsel it to lower-level distributors/sellers, the result is that prafiésrease
throughout the process. This is a reality that impacts informal sector traders and merchants
throughout the developing worldnd many micrdinance institutions have addresshis toy
emphasizing research on valaéded opportunities in the market proc¥ss

There are several additional caveats about the above list as a Whistgit is necessary to

look critically at thefoundationof theeconomic opportunities citeds itwas unclear if the

people interviewetased their suggestions orarket research or studies. Second, while

there may be opportunities for young people in some of these areas, there is no evidence that
if an organization could train substantial numbengoothin the same skillthere would

then besufficient workfor all of them®®

Youth Perspectives

Almost half ofthebusinesses surveyed (observationally) B ar t cempoyed yoatjp o r t
primarily malesYouth tend to work in a variety of businessesgiag from pharmacieand
mechanic shgs to lotto booths, but not in banks, money transfer services, water companies,
cooperatives, morgue/funeral homes, pawn sbogss stations. Youth also observed a

mixed clientbase, economically and in terms of agel class, among businesses.

Based on these findings, the following jobs were considered viable for youth with less than a
secondary school education:

A Lotto A Bakery A Boutique

A Chop s(welders) A Convenience store A Public market merchants
A Disco A Dry cleaner A Carpenty shop

A Pharmacy A Garage/mechanic shop A Beauty salon

A Water company A Cooperative A Tailor shop

A Public market A Pawn shop A Gas station

A Photo studio

% Hershkowitz, referencing Greenberg.
57 |

Ibid.
* Ibid.
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Otherconversations wit youthreferred tahe following opportunities:

Mentioned frequently: Mentioned infrequently
e Masonry e Chauffar
e Electrical work e Teacher
e Sowing e Nurse
e Auto-mechanics e Musician
e Secretary
e Banker
e Physician

Perception of best business types

Youth focus group participants saw working for others as the best way to earn a living
(18%), followed bybeinga tailoror amerchant (both 13%), armkinga mechanic (10%).

These correspond with many of the same economic activities in which they or other youth in
their communities are already involvéeéew mentioned education ahdalth cargboth 4%)

and only 2%cited computework.>® The businesses perceived to be the most successful in
terms of efficency and profit are boutiques, chop soudi (welders), staple goods depots, bars
and restaurants, dry clears, carpeny shopspharmaciesndmechanic shops/garages.

There werghoweveryast differences oveltdbetween thesites®

Figure 12: What is the best way to earn a living?
(Youth responses from General Guided Focus Group average across all regions)

bakery, 4%

work on computers, 2% beauty salon, 4%

work for others, 18% boutique, 10%

chauffeur, 2%

tailor, 13%
commerce, 13%

run a disco, 2%

doctor, 4%
restaurant, 6%

i 0,
plaerisiog, 588 education, 4%

pharmacy, 2% gato’, 4%

mechanic, 10%

¥ Barton.
0 Ibid.
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Perception of factors for business success

Youth view several factors as importanbusiness succesacludingmoneyandhealth.

The most importanthoweverareability to think critically, knowledge, ideas, understanding
and love®* Rankinglow relativeto other qualities and abilities were management and
professional skis. Marketing and communication skillgere notmentiored Y outhdid
recognize the needf buildingstrongrelationships with clientsandthey doperceive
themselves to beapable of independently accessing and developing most nétiessary
gualities and attribute3 hey alsarealize thatto be successfulhey need more discipline,
educaion, professional training and mentorship, as well as funds and job opporttfhities

Youth expressethe opinionthat IDEJEN does and can play an enormous role in helping to
improve their situation, as gietedin the figure below??

Youth Perceptios of Risk

There were clear trels in youth perceptions of business riskkh bakeries, convenience
stores and mechanicags considered the riskiestndchurches, morgues, bookstores, water
compates, beauty salons and dry adeas considered to be lagsky or riskfree.

51 Barton.
52 pid.
53 |bid.
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