Table No. 3
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Enrollment by type of education programs

Type of education program Number of Percentage
children students
enrolled

ECE/Balwadi 16,469 12 4%
Bridge course (residential/ non-
residential) 54,069 40.8%
Direct enrollment 15.524 11.7%
Remediation with in-school
children 43,047 32.5%
SLD remediation program 1,337 1%
AES for children with special
needs 2,051 1.5%

TOTAL 132,497 100%b6




Table No. 4
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Enrollment within type of education program by gender

Type of education program Gender Total
Boys Girls
ECE/Balwadi 8102 8,367 16,469
49.2% 50.8% 100%
Bridge course (residential/ non- 25,689 27,939 53,628
residential) 47.9% 52.1% 100%
Direct enrollment 8,056 7,468 15,524
51.9% 48.1% 100%
Remediation with in-school children 21,215 20,924 42,139
50.3% 49.7% 100%
SLD remediation program 638 699 1,337
47.7% 52.3% 100%
AES for children with special needs 1245 806 2051
60.7% 39.3% 100%
64,945 | 66,203 | 131,148*
TOTAL 49.5% 50.5% 100%0

* The data by gender is missing for 1,349 cases




Table No. 5
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Enrollment by gender by region

Type of education program Gender Total
Boys Girls

Delhi 9,524 9,855 19,379

49.1% 51.9% 100%

14,815 15,653 30,468

Jharkhand 48.6 | 51.4% | 100%

Kolkata 10,119 11,731 21,850

46.3% 53.7% 100%

. 10,297 9,531 19,828

Chhattisgarh 51.9% | 48.1% 100%

Mumbai 7,979 7,764 15,743

50.7 49.3% 100%

12,211 11,669 23,880

North Karnataka 51.1% 48 9% 100%
64,945 66,203 | 131,148*

TOTAL 49.5% 50.5%0 100%0

* The data by gender is missing for 1349 cases




Table No. 6

Enrollment within type of education program by social group

Type of Social Groups
education
program SC ST OoBC Minority | Others | General Total
ECE/Balwadi 1,941 4,941 2,588 2,835 1,070 3,084 16,459
11.8% | 30% 15.7% 17.2% 6.5% 18.7% 100%
Bridge course 12,452 | 14,671 10,914 7,150 1,656 6,683 53,526
(residential/ non- 23.3% | 27.4% 20.4% 13.4% 3.1% 12.5% 100%
residential)
Direct enrollment 3,574 2,022 3,019 3,040 695 3,173 15,523
23% 13% 19.4% 19.6% 4.5% 20.4% 100%
Remediation with 8,014 12,647 8,740 3,663 1,739 8,204 43,007
in-school children 18.6% | 29.4% 20.3% 8.5% 4% 19.1% 100%
SLD remediation 384 10 122 180 0 641 1,337
program 28.7% | .7% 9.1% 13.5% 47.9% 100%
AES for children 267 447 709 60 11 556 2,050
with special needs | 13.% 21.8% 34.6% 2.9% .5% 27.1% 100%
26,632 | 34,738 | 26,092 | 16,928 | 5,171 22,341 131,902*
TOTAL 20.2% | 26.3% |19.8% |12.8% | 3.9% 16.9% 100%

* The data for social group is missing for 595 cases
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Table No. 7
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Enrollment within type of education program by geographical location

Geographical location Total
Type of education program of students
Rural Urban
. 6,308 10,161 16,469
ECE/Balwadi 38.3% 61.7% 100%
Bridge course (residential/ non- 31,606 22,463 54,069
residential) 58.5% 41.5% 100%
Direct enrollment 8,756 6,768 15,524
56.4% 43.6% 100%
Remediation with in-school 27,447 15,600 43,047
children 63.8% 36.2% 100%
I 0 1,337 1,337
SLD remediation program 100% 100%
AES for children with special 1,488 563 2,051
needs 73.5% 27.5% 100%
TOTAL 75,605 56,892 132,497
57.1% 42.9% 100%0




Table No. 8

Students mainstreamed from NGO program into a formal schooling system
by program type
October 2004 - July 2007

Status Total Percentage

Completed ECE/balwadi and transitioned to
formal school/full alternative schooling 9,925 17%
systems

Completed bridge course and transitioned
to formal school/full alternative schooling 46,310 81%
systems

Mainstreaming of students with special

needs to formal schools/full alternative 1,045 2%
schools
TOTAL 57,280 100206

65




Table No. 9

Reasons for student dropout: Cumulative totals from October 2004 — July 31,

2007
Status Total Percentage
Seasonal migration 2,991 16.7%
Permanently migrated 5,833 32.5%
Sibling care 516 2.9%
Work at home 2,216 12.4%
Not interested in studies 1,476 8.2%
Unable to cope with studies 189 1.1%
Disability 54 .3%
lliness 96 .5%
Early marriage 159 .9%
Others 4,393 24.5%
TOTAL 17,923 100%6

66




Table No. 9A

Reasons for student dropout by geographical location

Geographical location Total
Reasons for students dropout of students
Rural Urban
Seasonal migration 984 1993 2977
33.1% 66.9% 100%
Permanently migrated 1636 4165 5801
28.2% 71.8% 100%
Sibling care 294 222 516
57% 43% 100%
Work at home 1751 464 2215
79.1% 20.9% 100%
Not interested in studies 494 982 1476
33.5% 66.5% 100%
Unable to cope with studies 152 37 189
80.4% 19.6% 100%
Disability 22 32 54
40.7% 59.3% 100%
lliness 40 56 96
41.7% 58.3% 100%
Early marriage 126 32 158
79.7% 20.3% 100%
Others 1578 2798 4376
36.1% 63.9% 100%
7,077 10,781 17,858
TOTAL 39.6%0 60.4%0 100%0

67




68

Figure 1: Enrollment by Region — REACH India data as of July 31, 2007
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Figure 3: Mainstreaming of Students by Program Type: October 2004 - July 2007
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ANNEX Il — Finance Checklist

Capacity enhancement of NGOs — Financial

During the third year of the project, almost all grantees not only exhibited extraordinary
improvement in their overall financial management system, but most of them even
replicated these systems on similar projects of other donors. The suggestions provided to
the grantees during the course of the first financial review proved to be well taken. Some
such grantees are Asha - Chhattisgarh, IPER — Kolkata, BVA — Jharkhand and Door Step
School — Mumbai.

While conducting these reviews, the need to shift from organizing region wise standard
training workshops to providing customized solutions for grantee specific financial
management issues was realized.

Strengthening of Financial Management and Internal Control Systems
Emphasis was laid on the following aspects:

= System of preparation and issuing contracts for resource personnel as per
prescribed USAID guidelines.

= System for procurement of goods and services.

= Cash management system

= Budgeting, forecasting and pipeline planning systems

= Donor reporting systems

Financial Accounting and Book Keeping

= Allocation of common administrative expenses and incomes

= Preparation of activity based budget

= Comparison of budget vis-a-vis actual expense and variance analysis

= Adaptation of Tally as main tool for book keeping in all NGOs across all regions
except CINI Asha in Kolkata

= Segregating book keeping of Foreign Contribution (FC) and Non-FC funds for
various donors and further distinguishing between cash, bank and journal
vouchers.

Process Documentation
Documentation for the following processes:
= Invitation, analysis and selection of quotation
= Maintenance of consultancy contracts
= Closeout process including preparation of close out checklist
Although the performance of all the NGOs was measured on the basis of a standard

financial monitoring checklist used during the previous years, only the main aspects
which had been emphasized during the financial reviews been highlighted above.
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REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Annex |1l — Network Status of Partner NGOs
1. AADI DELHI Is part of the AADI is a partner | 2006-2007 SCERT
Childs Rights in the All India Advisory Group
Group network. | Regional Alliance
(AIRA). MHRD-
Inclusive
Education/Cons
ultancy Group
UEE, Delhi
Government
/Consultancy
Group
2. Disha DELHI Is part of - Convener of Yes Part of the - Member of
Indian Alliance | ‘Jal Biradari’ network of the Executive
of Child Right ‘Gandhi committee of
(IACR). - Part of the Katha’ for Mahila
Bhagidari peace Samakhya,
Member of CRY | scheme of the education Bihar
network and Delhi
Action Aid Government. - Association
India with the
- Part of the Baal National Bal
Adhikar Abhiyan Bhavan
Society,
- DISHA initiated Department of
a network Education,
formed under the Ministry of




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
umbrella of Human
Radhakrishna Resource
Foundation. This Development,
foundation is a Government of
non-political India, New
voluntary Delhi. the
organization and Gandhi Smrriti
operating in all and Darshan
over India to Samiti, Ministry
propagate and of Culture,
practice Government of
Gandhian India, New
principals. Delhi
- Founder
member of
‘SWYAA-India’
for youth
promotion and
cultural
exchange
programme
3. SARD DELHI State Resource | Social Jurist, Social Jurist, Tech Dept. of Tech Mahindra
Centre- Delhi CRY, World CRY, State Mahindra Education Foundation
Dept. of Education, Resource Foundation, Municipal Ballarpur
Education, Abhaas, Centre- Delhi India Sponsor | Corporation of Industries
University of India Sponsor Deptt. of Foundation, Delhi; SSA- Limited
Delhi and Foundation, Education, World Delhi; DIET- ITC Sunehra
Jamia Milia Delhi Council of University of Education, Moti Bagh; Kal Project
Islamia Child Welfare Delhi and Save the DPEP/SSA- SRF Ltd.




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
University, Delhi school of Jamia Milia Children Bharatpur; Reliance ADAG
NIEPA Social Work, Islamia Fund, State Resource | HLL
Delhi University University CIDA Centre- Jaipur NDPL
NIEPA Perfetti
Bal Bhawan Hero Honda
AWIC PEPSI
TCI
Café Coffee
Day
4. DEEPALAYA | DELHI Member of the | Member of 2005-2006
National Campaign
Alliance for the | Against Child Deepalaya
Fundamental Labour; NGO REACH India
Rights of Forum for Street | Programme
Education and Working (DRIP) network
(NAFRE); Children;

School Dakhila
Abhiyan (SDA)

Childline; India
Social Forum;

which World

promotes Association for
enrollment of Non-

vulnerable Governmental
children in Organization
schools; Vigyan | (WANGO);
Prasar which National Trust for
focuses on Disability;
science Disability Rights
education; Group (DRG);
Sarva Shiksha | Delhi Child
Abhiyan Rights Club




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
(DCRC); Indian
NGOs.com; Give
Foundation
IFCW Network;
(International Credibility
Forum for Child | Alliance; Vigyan
Welfare) this is | Prasar.
an addition in
2006
5. CEMD DELHI Yes
6. PRAYAS DELHI Yes
7. CLPOA KOLKATA WEBEN CHILDLINE India | Yes ATSEC SSA-KOLKATA
Foundation
8. Vikramshila | KOLKATA Founding Member of the | Creation of a | Vikramshila is Work closely
member of the REACH India ‘knowledge member of with Tata
National network. network’. both the State | Council for
Alliance for the Resource Community
Right to Group and the Initiatives
Education and Kolkata (Tcen
Equity (NAFRE) Resource and Wipro
Group of the Cares (a
Member of the SSA. company wide
West Bengal volunteer
Education Working closely | effort).
network with the West
science Bengal SCERT,

communicators

the Shishu




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
forum. Shiksha

Eastern region
partner of
Wipro Applying
Thought in
School
programme.

Mission (under
EGS scheme of
SSA in West
Bengal), and
SSA Tripura as
consultants in
the area of
quality
education.

Work in
partnership
with the West
Bengal Police
and Kolkata
Police in
implementing
the Naba -
Disha
programme,
where we work
directly with
about 1800
vulnerable
children in and
around
Kolkata.

Formed a




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO

Geographical
area

Belongs to
education
network

Belongs to non-
education
network

Belongs to
REACH India
network

Newly
initiated
and/or
reactivated
network

Belongs to SSA
or UEE-related
State
Resource/Advis
ory
Group/Consulta
ncy group

Private sector
linkages

consultancy
group, in
partnership
with Neev
(Delhi) and
Wipro Applying
thought in
Schools(WATIS
) for providing
technical
support to the
West Bengal
Board of
Madrassah
Education.
Our director,
Mrs. Shubhra
Chatterji is a
member of the
i)National
Council of
Teacher
Education
(NCTE) Head
Quarter,

ii)the Eastern
Regional
Committee of
NCTE,

and iii) SSA




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO

Geographical
area

Belongs to
education
network

Belongs to non-
education
network

Belongs to
REACH India
network

Newly
initiated
and/or
reactivated
network

Belongs to SSA
or UEE-related
State
Resource/Advis
ory
Group/Consulta
ncy group

Private sector
linkages

task force sub
mission for
Planning,
Monitoring and
Evaluation as
nominee of
NCERT to the
departmental
advisory board
of RIE,
Bhubaneshwar.

9. Manovikas
Kendra

KOLKATA

NIL

Disability Activity
Forum, Kolkata

Yes

NIL

SSA Resource
Group

Cll — Disability
Forum (
Eastern Zone)

10. CINI Asha

KOLKATA

Yes

11. IPER

KOLKATA

Yes

12. Badlao
Foundation

JHARKHAND

NIOS, IGNOU,
MHRD

Confederation of
NGOs | Rural
India (CNRI),
Voluntary Health
Association for
Jharkhand,
(VHAJ),
Voluntary Action
Network, India
(VANI),
Voluntary

Yes

Credibility
Alliance

Jharkhand
Education
Project Council
(JEPC)

Credibility
Alliance




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Services
Overseas (VSO),
India
13. Banvasi JHARKHAND Yes - Sukhar Virodhi | Yes - JVAN Giridih | Banwasi is the
Vikas Ashram Abhiyan The local Resource NO
Informally NGO network | Agency for
associated with | - Jharkhand DVOG has development of
other resource | Voluntary been Quality
groups like Agencies restructured Education
CINI, PRIA, Network as JVAN package for
UNICEF and - Voluntary Giridih Non residential
JEPC. Agencies - Organized bridge course

Participated in
State
Consultation
Workshop on
Improvement
of Elementary
Education
Situation in
Jharkhand
organized by
National
Education
Group.

Network in India

workshop on
Environment
Curriculum
development
resource
group in
Bagodar
where
teachers of
Govt schools
and NGO
centres
participated.
- Capacity
building of
non
residential
bridge course

in Jharkhand
and Extended
Training and
supportive
supervision for
Non residential
bridge course
Educators in 11
districts total
250 Master
Trainers
developed.

Banwasi is
Nodal agency
for Girls
Schooling
nominated by




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO

Geographical
area

Belongs to
education
network

Belongs to non-
education
network

Belongs to
REACH India
network

Newly
initiated
and/or
reactivated
network

Belongs to SSA
or UEE-related
State
Resource/Advis
ory
Group/Consulta
ncy group

Private sector
linkages

educators of
two Ngo
programmes
in Giridih.

JEPC in Bokaro,
and Giridih
districts.

The
organization
has district
representative
in the Giridih
district SSA
Executive
Committee

Module
development
for training of
Kasturban
Gandhi
Residential
School
teachers.

Participated in
Child Right
Consultation
workshop
organized by
Dept. of
Women and
Child




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO

Geographical
area

Belongs to
education
network

Belongs to non-
education
network

Belongs to
REACH India
network

Newly
initiated
and/or
reactivated
network

Belongs to SSA
or UEE-related
State
Resource/Advis
ory
Group/Consulta
ncy group

Private sector
linkages

Development,
Govt. of India
to provide
consultative
inputs on Right
to Education.

“Voice of
Children” is
Banwasi
presentation of
out of school
children in
pursuance of
United Nations
Convention on
the Rights of
the Child —
follow-up
activities
facilitated by
Dept of Women
and Child
Development.

14. CWD

JHARKHAND

Member of the
Society of the
Sacred Heart,
since the
society’s
inception 16

Liaising with
20
Government
schools for
giving
training

Linked with
Volkart
Foundation,
Bombay. Newly
linked with Sir
Dorabji Tata

10

Yes




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
years ago. Trust.
Strengthened
Member of the the liaising
Christian with BEO,
Children’s Fund CDPO, BDO
Network. and the other
Block officials
of Rania &
Torpa; with
DSE and the
DEO at the
District level
and the
Education
Ministers
office at the
state level.

15. NBJK JHARKHAND Founder- Founder-member | 2005-06 Not yet Member of the | Initiated a
member of of the Jharkhand initiated State Resource | network with
forum for Pradesh Group of the members from
inclusive Swaichhik Jharkhand the private
education of Manch, a Education sector.
disabled network of 400 Project Council
children. small NGOs. (JPEC) and of

Objectives are to the district SSA
share committee.
information and
build capacity.
16. AASHA Chhattisgarh | ¢+ Member of + AASHA is a 2005-2007 We have Implementing

11




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
NGO Forum — Nodal initiated water shed
Surguja, organization in education project with
Comprising 30 | Surguja District programme CRS Support.
NGOs designed by SSA in
members. Caritas & IGSSS Surguja
+ Member of Funding Agency._ District.
+ Member of Anti
Consultant Human
—Raipur C.G.
17. Chhattisgarh | Yes Yes Yes Yes Yes Yes
Digdarshika
18. Vanvasi Chhattisgarh | CRS, Lok Sahbhagi Nil UNICEF, Member, SSA Nil
Chetna Chhattisgarh, Manch, CASA, Chhattisgarh, | Core Group,
Ashram Nalanda, Samarthan, PRIA SDTT, District —
Lucknow and AFPro, Mumbai Dantewada
Raipur
19. NAANDI Chhattisgarh | No Yes- No No No
RAN(Resource No
Agency Network-
Jagdalpur)
20. Avehi Mumbai 'Right to - Yes Open House- | National None
Abacus Education Programme Council for
Campaign'- initiated by Educational
Campaign to Avehi-Abacus | Research and
highlight the Project. Training-
demand for Platform to Formulation of
approval of facilitate Environmental
'Right to information Studies

12




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Education bill- sharing, textbook cum
2005' by mutual workbook for
parliament. learning and std 1V, V.
Activities- building
Signature consensus State Council
campaign (1st amongst for Educational
and 2nd June), organizations | Research and
Dharna at Azad , groups and | Training -
maidan, Press individuals Member on
conference to working in committee for
highlight the field of review of
issue, and Education, textbooks.
Candle march Child Rights
for 'Right to and Social
Equal, Quality Justice. It
Education for aims to
all' on eve of streamline
60th strategies
Independence and
day i.e. 14th resources of
August different
NGOs to
Bal Hakk strengthen
. the network
Abhiyan-
Network of f’ind thereby
Non- influence the
system to
Government .
bring the
and change
Community ’
based

13




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
organizations
working on
issue of Child
Rights in
Maharashtra
affiliated to
NAFRE-
National
Alliance for
Right to
Education and
Equity. The
forum works in
15 states for
Equal and
Quality
Education. 1
workshop and
2 regional
meetings, 6
Mumbai level
meetings.
21. Save the Mumbai 1.Member of CCvC - STCI's Trustee | -Larson &
children CCvcC- Coordination is a member of Toubro
Coordination Committee for High Court -Citi Bank
Committee for | Vulnerable Committee/ -Taj Broup
Vulnerable Dhanuka Of Hotels
Children Committee -KC Mahindra
2. Member of which is an Trust
Core Infrastructure

14




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Committee of advisory
NGO committee to
representatives Municipal
to BMC Corporation of
Education Greater
Departments Mumbai
Public
Participation
Cell
22. Ummeed Mumbai Member of July 2006 Started a Rehabilitation
Forum for onwards special Council of India
Autism, Mumbai; interest and National
Karmayog; group for Trust (expert
Indian NGOs; Autism in committee on
Mumbai; Autism)
Initiated a Invited to SSA
parent conference on
support Inclusive
group for Education
parents with
children
diagnosed
with ADHD
23. Sahaara Mumbai Yes. Yes. Yes. None Yes. Private
The following The following are Interaction Linkages Via
are the NGO’s the NGO'’s with Mumbai Smile
networking in networking in Municipal Foundation and
the Remand the Remand Authorities. United Way for

15




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Homes: Homes: Remand Homes
Pratham, Aangan & Magic and Balwadi.
Vinimay Trust, | Bus.
Nirmala
Niketan
College,
Children’s Aid
Society.
For Balwadi’s
we are
networking
with the
following
NGO’s:
CORP, NLF,
Act, Oasis.

24. Door Step | Mumbai -A part of -An active Yes -- -Member of -Part of many
education core | member of central small informal
committee Coordination resource network
formed to committee for committee of working
revise the vulnerable Sarva Shikshan | together to
school adoption | children. Abhiyan. optimize
policy by BMC -Member of sharing of
- A member of | State level resources.
Shikshan Hakk | Consultation on -Network with
Abhiyan at preparation of 3™ corporate
state level Report for CRC. partners like

RABO, HSBC ,
ICICI

16




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Secuirities,
Ernst & Young
etc.
25. Shelter Mumbai Government Local leaders Door Step PIL education Parle G factory
Don Bosco schools, pvt. ,local ngos School with ICHRL
schools and (Niramaya health
BMC ward foundation,
offices intermission,
Avehi Abacus,
Naya Jeevan and
Anmol)
26. Akshara N. Karnataka | Started Own No Yes Newly Set up Nil
net work called initiated 1. “Karnataka
“Coalition for Learning
Education” Partnership
”in
collaboratio
-n with
SSA.
2. Member of
Grants in
Aid
committee
at the state
level
27. Agastaya | N. Karnataka | No No Yes- partnering No Dheshpande
N.Karnataka Foundation;

programme

Schlumberge
Foundation ; R.

17




REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Jhunjhunwalla
Foundation
28. SVYM N. Karnataka | Yes YES YES Member of Strengthening Member of
Child welfare | of SDMC —SSA | Karnataka
committee of | resource group | Education
Bangalore of Karnataka network of 7
(urban) government NGOs
district
29. TTF N. Karnataka | 3. T-Net 1. Janagraha YES 1. T-Net MHRD- 1. Wipro
4. T-Net Communicati 2. T-Net Advancement 2. GE
Heads ons Heads of Educational Foundation
5. WATIS Performance 3. Intel
Education through
6. ELTeCs Teacher
India Support(ADEPT
7. ELTeCs S) through
South Asia SSA.
8. Learning 2. Review
Societies Mission of SSA-
Conference National
9. Aga Khan Programme for
Foundation Universalisatio
n of
Elementary
Education in
the Country.
30. TRDC N. Karnataka | Campaign FEVARD-K, YES PLANNING Short listed by | TRDC is
Against Child Micnet-K TO ACTIVATE | SSA as planning to
Labour(CACL- SAADHAN collaborating develop with
Karnataka NETWORK, in | partner NGO in | private trusts
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REACH India: NETWORKS STATUS OF PARTNER NGOS AS OF SEPT. 2007

Name of NGO | Geographical Belongs to Belongs to non- Belongs to Newly Belongs to SSA | Private sector
area education education REACH India initiated or UEE-related | linkages
network network network and/or State
reactivated Resource/Advis
network ory
Group/Consulta
ncy group
Haveri Savanur Taluk like Ratan Tata
District to of Haveri trust,
build District. Sir.Dorabhi
alliances to Tata Trust and
promote Infosys
quality foundation.
education
initiatives in
primary
schools.
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REACH India

. Background

The American Institutes for Research (AIR) and Juarez and Associates, World Education and
Michigan State University are jointly conducting the Educational Quality Improvement
Program (EQUIP1). In accordance with USAID/India’s “Reaching and Educating At-risk
Children” (REACH), this project is strengthening the capacity of indigenous Indian NGOs to
attract and retain vulnerable out-of-school children in formal, alternative, and bridge schools.
The REACH project is accomplishing this by implementing a two-pronged approach aimed at
strengthening the capacity of Indian NGOs and foundations to attract and retain vulnerable
children in their formal and non-formal education programs. Central to REACH India’s
efforts is addressing constraints to the participation of girls in education, both in- and out-of-
school. The first facet of the approach is focused on improving service delivery of a core
group of lead NGOs and foundations, while the second supports the efforts of lead NGOs to
help smaller and less experienced NGOs build capacity to provide basic education services to
vulnerable children.

Among the activities being carried out through REACH India are the following:

> Developing processes and tools for NGO/foundation capacity building,

» Promoting educational innovation through lead NGO capacity building and sub-grants
to smaller NGOs,
Establishing and strengthening local NGO networks to achieve outreach and advocacy
goals of the REACH program,
Engaging the government education sector,
Continuous monitoring and evaluation through multiple approaches, and
Disseminating and promoting good practices.

A\

YV V

I1. Performance Monitoring Plan Results

This report presents findings on performance data for Year I11 from grantees funded through
the REACH India program. Data are presented for enrollment and retention, organizational
development, educational quality, finance, and development of networks.

A. Sample

One hundred and one grantees have received funding through the REACH India program over
the life of the project. Data during this reporting period is for 99 grantees.. Among grantees,
ten (10) grantees are capacity-building organizations with a number of sub-grantees as part of
their projects. Grantees reflect work in the following regions: Delhi, Jharkhand, Kolkata,
Chhattisgarh, Mumbai, and North Karnataka.
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Data reported here cover all components of the REACH India efforts. Also, enrollment and
retention information is provided for those grantees working directly to enroll students in
educational interventions. Other data provided is focused on the following project
components:

Improvements in educational quality;
Organizational development;
Participation in networks; and
Improvements in financial systems.

B. Methodology

The data reported in this document have been collected through a variety of instruments
developed for use in the REACH India Project. Among the variety of instruments are the

following:

Student Tracking Tool: Enrollment, retention and completion data are compiled
via the information provided by grantees through the Student Tracking Tool. The
tool is an Excel-based spreadsheet developed during Year 1 of the project and
provided to each grantee to facilitate data processing and reporting. Training in its
use is continuous.

Financial Status Checklist: A checklist used by the Finance Department personnel
to assess the capacities of grantee financial systems and staff via site visits and
interviews.

Organizational Development Checklist: A self-administered checklist used by the
REACH India grantees to examine change in the organizational management
capacities of each grantee.

An Educational Quality Checklist: An instrument developed by REACH India
staff and used by NGOs to rate their educational programs on basic items that
contribute to the overall quality of an educational program.

Networking: A brief electronic survey questionnaire self-administered by NGO
staff.

C. Limitations

A total of 101 direct and capacity-building grantees were funded through REACH India. Data
are available from 98 grantees during this reporting period although not every grantee
reported on all aspects of their program as some reporting requirements did not apply to some
grantees (e.g., STT). Nonetheless, not all grantee data was included for analysis due to any of
the following reasons:

22

M&E: STT data from some grantees was received very late and due to shortage of
time it was not possible to clean the data before the reporting due date, hence the
data was lifted as it is and imported into SPSS for analysis purpose. The result is
that in a few tables ‘missing cases’ would be visible at the bottom of the tables.
Additionally, two grantees have stopped reporting data as they are no longer part
of the REACH India grant project.



e Education Quality: Data regarding Education Quality has not yet been received
from all the NGOs. Follow-up is being done to procure the same.

I11. Findings For Year Il

The section of the PMP Report describes targets and achievements for Year Il organized by
Intermediate Results (IRs) required of REACH India. The reader is cautioned that for
REACH India, the baseline for all projects is zero (0). Thus, data are compared to cumulative
yearly targets. Targets were revised in the PMP for IR 17.1.1 and submitted to USAID April,
2006.

Highlights of Year Il findings include:

e Enrollment targets were exceeded by over 89%;

e Overall transition from direct NGO intervention programs into formal schooling
system has been reported as 79% as against the year 111 target of 75%.

e Overall retention rate for REACH India grantees was 87% as compared to the target of
80% set for Year 3.
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REACH India: Performance Monitoring Plan, 1 March, 2005

Performance for Year 2005 - 2007

Results Indicator definitions Target Target for | Achievement Remarks
Year Il against target
for year lll

IR 17.1.1. Out-of-School Children provided with Alternative Schooling and mainstreamed into Formal
Elementary Schools.

1.1 Enrollment in
direct NGO
interventions:
Vulnerable children

Number of out-of-school
children (4-14 years of
age) who enroll in an
educational program

Approximately
29,800 out-of-
school children
enrolled in year

The figure represents
cumulative enrollments to July
31, 2007. Refer to Tables 1,

provided access to supported by REACH l. 75,000 116,973 3,4,6 and 7 in Annex | for
education. India. These are Approximatel details of enrollment by region,
centers/programs that are 50000 out-of)-/ by type of education program,
operated directly by the ! . by gender, by social group and
school children : :
grantee NGOs (apart from enrolled by year by geographical location
the Full Alternative . respectively.
[l (cumulative).
schools).
Approximately
75,000 out-of-
school children
enrolled by year
Il (cumulative).
1.2 Completion in Of the number of children | 80% of the These represent students who
Direct NGO enrolled as above, the children No yearly 60% for have completed a program to
Interventions: percent of children who enrolled in each | target was set | ECE/Balwari July 31, 2007.
Vulnerable children complete the program. intervention up. 87% for Bridge
receive educational Completion is defined as | would complete 57% for AES
services and remaining enrolled for the | the program.
complete NGO entire program and
intervention acquiring
programs skills/competencies as
defined by the NGOs.
1.3 Transition from | Of the number of children | Approximately Approximatel- | Overall rate: These represent students who
direct NGO enrolled, as identified in 12% of the y 75% of the | 79% students enrolled in an intervention,
interventions: 1.1 above, percent of children to be enrolled were completed it and have been
Vulnerable children children who subsequently | mainstreamed children to be | mainstreamed transitioned into a formal
enroll or transit from | enroll in the formal in year |. mainstreame | from NGO schooling program. Table 8 in
Bridge Programme/ schooling system , dinyear lll. programs into Annex | provides a glimpse of
. Approximately . .
ECE Programme into 57% of the formal schools the cumulative program wise
the formal schooling , mainstreaming.
children to be e
system mainstreamed UL
by year | programs, rates
(cumulative) differ .
' ECE/Balwari:
Approximately 60%
75% of the Bridge: 86%
children to be AES: 51%
mainstreamed
by year Il
(cumulative).
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REACH India: Performance Monitoring Plan, 1 March, 2005

Performance for Year 2005 - 2007

Results Indicator definitions Target Target for | Achievement Remarks
Year IlI against target
for year lll
1.4 Direct Number of vulnerable Approximately Tables 4, 6 and 7 in Annex |
Enrollment in children of primary school | 3,600 children may be referred for dis-
schools: Direct age, directly enrolled in inyear |, aggregation by gender, social
enrollment of the formal schooling Aoproximatel group and geographical
vulnerable childrenin | system as a result of Pp ATy 13,000 15,524 location respectively.
. . 10,000 children
the formal schooling | efforts by a REACH India by vear ||
system as aresult of | grantee during a given (g/u)r/nulative)
REACH India year. '
supported efforts Approximately
13,000 children
by year Il
(cumulative).
1.5 Retention of Of the children enrolled in Approximately Approximate | 82% of Figure A (p.51 in text)
vulnerable children: | the formal schooling 75% of those ly 75% of students presents the graph on
Children who enter in | system through REACH enrolled in those enrolled in cumulative enrollment and
the formal schooling | efforts (either directly or year | (either enrolled in Year | continue | retention of children in various
system continue in through Bridge programs) directly or year | (either | in Year Il. education interventions.
subsequent years in a particular year, through Bridge | directly or
either at the same or | percentage that continues | courses) through
advanced level in the subsequent year, continue into Bridge
either at the same oratan | vyear . courses)
advanced level. Approximately continue into
year Il. 75% of students
80% of the led in Y.
REACH target Approximate ﬁnggmeim:g inear
children who ly 80% of vear I
are in schoolin | the REACH
year Il target
continue in children who
year I, are in school
in year Il
continue in
year Il.

IR 17.1.2. Strengthened Formal and Alternative School Capacity for enroliment and retention of vulnerable
children, especially girls.

2.1 NGO capacity
enhanced to plan
and implement;
REACH India NGOs
(NGOs Grantees
and Sub-Grantees)
demonstrate overall
improved financial,

Percentage of REACH
India-supported NGOs
demonstrate improvement
in financial systems.

Approximately
40% in year Il
(cumulative).
Approximately
75% in year lIl
(cumulative).

Approximatel
y 75% in year
I
(cumulative).

All grantees (33)
have
demonstrated
improvements in
financial
systems. Of
these, 91%
scored 75 and

Descriptive data is provided in
Annexure Il1.

25




REACH India: Performance Monitoring Plan, 1 March, 2005

Performance for Year 2005 - 2007

Results Indicator definitions Target Target for | Achievement Remarks
Year IlI against target
for year lll
managerial and above on the
technical capacities checklist.
to plan and See p.43 in text for narrative on
implement education Approximately Approximatel | Year Ill: Overall, | organizational development.
programs for 40% in year Il y 75% in year | 77.8% of
vulnerable children.® Percentage O.f NGOs (cumulative). Il grantees
_demonst_rate_: Improvement Approximately (cumulative). | reported
in organizational 75% in year Il improvements
management systems. (cumulative). over Year ll.
See Table B (p. 45 in text) for
narrative description of results.
Approximately Approximatel | 36% of NGOs
Percentage of NGOs 40% in year || y 75% in year | demonstrated
demonstrate improvement | (cumulative). Il improvement
in technical capacity in Approximately (cumulative). | over the
educational service 75% in year Il baseline.
delivery for vulnerable (cumulative).

children.

Total number of
NGOs (grantees
and sub-
grantees) to be
covered over

Total number
of NGOs

(grantees and
sub-grantees)
to be covered

Total number
reached is 101.

LOP: 99. over LOP: 99.
2.2 Improved Percentage of schools Approximately 75% schools Awaiting information from
quality of showing substantial 20% of the by year IlI NGOs.
educational improvement (more than schools
services: Adoption | 75% improvement over strengthened
of quality practices baseline status) in teaching | through REACH
in the formal learning practices, as efforts to show
schooling system by | evident through improved substantial
schools and teaching and learning improvement in
teachers covered processes, better year |, 40%
through the REACH | classroom and school schools to show | The number The number of formal schools
India initiatives. environment and significant of is actually higher but the
strengthened school- improvement by | intervention reported figure does not
community linkages. year Il and 75% | schools are include all as some grantees
schools by year | 475in year have not provided data to

(Approximatel

REACH due to the late start of
their program.

® For IR 2.1, in year |, as per the approved PMP a descriptive report of the capacity-building work done with NGOs is
provided; year Il and Ill will have quantitative indicators.
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REACH India: Performance Monitoring Plan, 1 March, 2005

Performance for Year 2005 - 2007

Results Indicator definitions Target Target for | Achievement Remarks
Year IlI against target
for year lll
The number of | y 60,000 The number of
intervention additional formal schools
schools are 100 | children will covered through
inyearl,350in | be affected.) | REACH India
year Il and 475 interventions
in year Ill. are 942.
(Approximately (Approximately
60,000 383,340
additional children have
children will be been affected
affected.) through teacher
training.)
2.3 Increased The schools in the formal Increase in the Increase in Retention rate | * Retention rates would be
retention rate of schooling system with retention rate of | the retention | for Year 3 of available for Year 3 in July,
schools: The REACH interventions show | the intervention rate of the the project is 2008 when the REACH program
schools in the formal | an increase in the retention | schools by 15 intervention | 88 percent. will no longer be functioning.
schooling system rate, as defined under the | percentage schools by This represents
with REACH India last column, over baseline | points by year Ill. | 10 a retention rate
interventions show figures. * percentage | of 6.2% over
an increased rate of points by baseline
retention across all year |l. (81.8%).
grades The number of formal schools is
actually higher but the reported
The number | The number of | figure does not include all as
of formal schools | some grantees have not
intervention | covered provided data to REACH due to
schools are | through the late start of their program.
475 in year REACH India
M. interventions
are 942.

IR 17.1.3. Promoting system reform for improved decentralized educational services, such as EMIS, micro-

planning and monitoring

Number of NGOs involved
in decision-making or in

3.1 Collaborative
decision-making

enhanced at Advisory bodies with
State/District/Block- | respective
level Education State/District/Block

Departments: The
respective Education
Departments in
target regions involve
NGOs in decision

Education Departments.

10% of existing
grantees are
involved in the
decision making
or in Advisory
bodies by year

I *

30% of grantees
are involved in

50% of
grantees are
involved in
the decision-
making or in
Advisory
bodies by
year Il
(cumulative).

77.4% of the
grantees are
presently
involved in
decision-making
or Advisory
bodies at this
time.

Grantees are members of the
SCERT advisory group, the
MHRD-Inclusive Education, the
Public Consultancy Group,
UEE Delhi government, as well
as a number of other state,
district, and block level groups
involved in child advocacy
groups. Annex VI provides
grantee wise details of their
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REACH India: Performance Monitoring Plan, 1 March, 2005

Results

Indicator definitions

Target

Performance for Year 2005 - 2007

Target for
Year lll

Achievement Remarks
against target
for year lll

making on issues
related to education
of vulnerable children

the decision-
making or in
Advisory bodies
by

year Il
(cumulative).

50% of grantees
are involved in
the decision-
making or in
Advisory bodies
by year IlI
(cumulative).

* Only those
NGOs will be
counted that
have been
REACH India
grantees for at
least three
months.

involvement in types of
networks.
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REACH India: Performance Monitoring Plan, 1 March, 2005

Performance for Year 2005 - 2007

Results Indicator definitions Target Target for | Achievement Remarks
Year Il against target
for year lll
3.2 Strengthened Number of networks 16 networks. 16 networks 16 networks No annual target was set up.
networks to promote | (NGOs, civil society established or
systems reform on organizations/ groups) reactivated

education issues:
Coordination for
educational
intervention programs
and knowledge
sharing among all 99
REACH India NGOs
(Grantees and Sub-
grantees), and
between NGOs and
the Government,
established/strengthen
ed/reactivated through
facilitation by REACH
India

established/strengthened/
reactivated for advocacy,
knowledge sharing and/or
coordination on
educational issues
through REACH India
efforts.

Number of networks
linked to the respective
State Government
Education Departments.

One network
per
geographical
region

One network
established

in North
Karnataka and
in

Delhi;
strengthening
networks

in other regions
is pending.

Delhi and North Karnataka
grantees have formed links
with state education offices.
Some, but not all, grantees
have links with state education
offices in all other regions.
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ANNEX V— NGO List

REACH India Grantees & Sub-c_]rantees

Region : DELHI

. No NGO . No. NGO . No. NGO
Direct Service Grantee Capacity Enuilding Grantee Sub - Grantees
1 |AADI 1 Alamb
Centre for Education
2 |Management & 2
Development (CEMD) Nirmana
Urbo Rural Integrated
3 3 Development
DISHA Association (URIDA),
1 Deepalaya Or. A.V. Baliga
< KATHA S Memorial Trust
SARD (Saciety for all Karmath Charitable
: round development) : Trust
ASRA [Action for Self
5 Reliance and
Alternatives)
7 EFRAH
8 Sakshi
5 Prayas JLwen'!Ie Aid Centre 9 Ezztciﬁgwe;t%ocietv
Society 10| Nav Shrist
11 TRAM
12 |ABHAS
Region : JHARKHAND
6 B : 13 - )
adlao Foundation Jan Sabhagi Kendra
7 |Banwasi Vikas Ashram 14 |VEDIC Society
Centre for Women's Bihar Pradesh Yuva
8 Development 15 Parishad (BPYP)
16 |ASRA
5 | Nav Bharat Jagriti Kendra 17 Gramin Navodaya
(NBJK) Kendra
18 L.G.5.S
19 |Lok Hit Sanstha
20 |Lok Prerna Kendra
Samajik Parivartan
e Sansthan
22 [YUYA
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Region : CHHATTISGARH

S. No NGO 5. No. NGO 5. No. NGO
Direct Service Grantee Capacity Building Grantee Sub - Grantees
Asna AssoCiaton i
Surguja for Human

12| advancement 45
(AASHA) Bastar Viklang Samiti
Jan Vikas Parishad
13 |Lokshakti Samajsevi 46 |Evam Anusandhan
Sanstha . . Santhan
7 Digdarshika Ankur Special School
14 WVanvasi Chetna Ashram 47 cum VTC
Aakansha , Loon's
48 |School for Mentally
Handicapped
49 Gyanodyay Association
1. Snehagiri
Missionaries Sisters
2. Society for
Education and Tribal
8 Maandi Foundation 50-53 el it
3. Bastar Sewak
Mandal
4. Social Education and
Basic Awareness
Region : MUMBAI
15 |AVEHI - Abacus Proj
bacus Project
16 |Door Step School
Sahaara Charitable
17 Society
18 |Shelter Don Bosco
= Save the Children India
20 |Umeed
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Region : NORTH KARNATAKA

5. No NGO 5. No. NGO 5. No. NGO
Direct Service Grantee Capacity E&uilding Grantee Sub - Grantees
Agastya International

21 Foundation = Janakalyan
- Tropical Research & cc
= |Development Centre PRERANA
] Social Initiatives for
23 |The Teacher Foundation 56 |pural Empowerment
57 PRAWARDA
Jindal South West
58 |Foundation
9 Akshara Foundation
Basaveshwar
Vidhyavardhak Sangh
Rural Development
Trust (BVV Sangh Rural
59 |Development Trust)
Grameen Makkal
Sarvangin Abhivruddhi
Sansthe Haliyal
60 |(GRAMS)
61 SEVA
62 POWER
63 VISHALA
Belgaum Integrated
Rural Development
64 |Society (BIRDS)
10 Swami Vivekananda Youth 65 |SNEHA
Movement Bhoruka Charitable
66 |Trust
67  |Abhivruddhi
Rural Education and
Action Development
68 |Society (READS)

* Highlighted Grants are terminated
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ANNEX VI — NGO Summaries

Profiles of REACH India's NGO Grantees
Delhi

1. Action for Ability Development and Inclusion (AADI)

[Direct Service grantee]

Summary: The program focused on providing inclusive education via five government
demonstration schools in Delhi as well as transforming the AADI School into one that
serves both disabled and non-disabled children. The project aims to reach 4400 children
directly. Other activities included community-based educational services for out-of-school
children with disabilities and action research.

2. Center for Education Management and Development (CEMD)

[Direct Service grantee]

Summary: The project was undertaken in partnership with the Department of Education
and UEE Mission of the Delhi State Government, and involved working to improve the
quality of education provided in the formal school system in one district, Southwest A, as
well as enhancing achievement capacity of the UEE cell by expanding its "management
bandwidth."

3. Deepalaya

[Capacity Building grantee]

Summary: The project was designed to build the capacities of six NGOs to enable them
to better deliver educational services to 3000 disadvantaged children in North,
Northwest, West and Southwest Delhi, by running bridge course centers, direct
enrollment and remedial education.

4. DISHA

[Direct Service grantee]

Summary: DISHA works with 3500 vulnerable children i.e., street children, working
children and children of sex workers in six slum clusters of the Mayapuri industrial area
(Phase I1) in Southwest Delhi. Activities include developing need-based strategies like
alternative education centres, bridge courses, transit classes, remedial classes and camp
schools for vulnerable children for access, retention, quality and linkage with the formal
education system. They also incorporate puppetry, storytelling, theatre, mime and
photography in their pedagogy to make it relevant and innovative.

5. Katha

[Direct Service grantee]

Summary: Katha worked in three camps in the Govindpuri slums in South Delhi and
targeted 12,840 wvulnerable children through a spectrum of initiatives including
community bridge schools, full alternative programs, library on wheels, remedial classes
for formal school students and sharing of the NGO's renowned Teaching-Learning
Materials and pedagogy with teachers in the formal schools.

6. Prayas

[Capacity Building grantee]

Summary: Prayas worked with smaller, grassroots NGOs to strengthen their
organizational capacities and scale up their educational services for mainstreaming out-
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of-school children. It also aimed to improve the quality of education in schools, and form
a network for advocacy on educational issues for at-risk children. Through the sub-
grantees, Prayas targeted over 4000 disadvantaged children.

7. Society for All Round Development (SARD)

[Direct Service grantee]

Summary: The program benefits approximately 10,200 vulnerable children aged 3-14
years who live in 30 resettlement colonies in Southwest District that fall within the
Najafgarh zone of the Municipal Corporation of Delhi (MCD). SARD's interventions include
bridge schools, remedial classes, balwadis, training and sensitisation of teachers in the
formal schools in the area and community mobilization to ensure that children go to
school.

Jharkhand

1. Banvasi Vikas Ashram (BVA)

[Direct Service grantee]

Summary: The project has scaled up its residential bridge school in Bagodar block in the
underserved Giridih district for out-of-school adolescent girls. The program mainstreams
these girls into formal schools at the end of the year-long bridge program. Additionally,
Banvasi also seeks to increase enrollment of out-of-school children into formal schools
through community mobilization efforts.

2. Badlao Foundation

[Direct Service grantee]

Summary: The project enrolled and retained at-risk children, especially girls, through
bridge programs and age-specific and tribe-specific interventions in the districts of
Godda, Pakur, Sahebganj and Dhumka. The program also included a supplementary
teaching component in formal schools as well as after-school coaching programs to
support retention of mainstreamed children. The agency works through Mahila Sabhas
which are entrusted with the task of developing the communities.

3. Center for Women's Development (CWD)

[Direct Service grantee]

Summary: The project focuses on providing a good educational foundation to pre-
elementary school children aged between three and six years of age through balwadis in
55 villages of Ranchi district. These children are then mainstreamed into the formal
elementary schools. The program strengthens the formal schools system by adding a
teacher to ten single-teacher schools in the district as well as providing after-school
coaching programs to enhance retention in the formal schools.

4. Nav Bharat Jagriti Kendra (NBJK)

[Capacity Building grantee]

Summary: The program mentors and builds capacities of 10 smaller NGOs across
Jharkhand including underserved districts such as Palamu, Garhwa and Latehar. The NGO
focuses on enabling sub-grantee NGOs to improve both their administrative and
organizational capabilities as well as their educational delivery.

Kolkata
1. CINI Asha

[Capacity Building grantee]
Summary: The project reached out to over 30,000 vulnerable children in and out-of-
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school. These children were mainstreamed and/or retained in formal schools by
replicating best practices and innovative need-based strategies. The project was primarily
implemented by 10 sub-grantee NGOs whose capacities were enhanced in organizational
and programmatic areas through continuous mentoring, training, monitoring and
technical support. The project focused on primary and upper primary age groups. The
project was implemented in the Kolkata Municipal Corporation area and focused on the
most deprived wards and pockets of the city including streets, slums/squatter colonies
and red light areas.

2. City Level Programme Of Action for Street and Working Children (CLPOA)
[Capacity Building grantee]

Summary: The project raises capacities of 5 sub-grantee organizations to run 100
coaching centers to prepare 2500 out-of-school children for putting them in formal
schools. It also extended support to 1000 already mainstreamed children in the form of
remedial coaching and tutorial materials such as workbooks etc. so that they remain in
formal schools. The project raised capacities of NGO personnel in the areas of project
management, financial management, monitoring & evaluation, survey & data compilation
and academic training of coaching teachers.

3. Institute for Psychological and Educational Research (IPER)

[Direct Service grantee]

Summary: The program focuses on ensuring quality management of primary schools in
40 formal schools, running 20 community-based learning centers including eight
community resource centers to improve access to all vulnerable children in the area -
1800 students, of which 60 percent are girls. The project also adopted six Government
primary schools to demonstrate classroom-based interventions for bringing systematic
reforms to the primary education system. The children in these schools benefited from
teacher trainings and classroom-based interventions.

4. Manovikas Kendra - Rehabilitation & Research Institute for the Handicapped
[Direct Service grantee]

Summary: The project focuses on 900 children aged between 10 and 14 years from 21
schools and helped retain them in formal and alternative systems of education in the
greater Kolkata area. The project activities consist of preparation of awareness materials,
awareness generation, short workshops and teacher training; educate, retain and/or
enroll ‘at risk’ children with specific learning disabilities in regular/alternative systems of
education, through NIOS, pre—vocational /technical training and learning programs.
Besides the 900 direct beneficiaries, there is residual impact on the other children in the
schools.

5. Vikramshila Education Resource Society

[Capacity Building grantee]

Summary: As a result of the continuous process of capacity building of its sub-grantees,
the NGO-run centers enrolled, retained and prepared children for admission to public
schools, and also acted as resource centers and model schools that exemplified ‘best
practices’. In addition, Vikramshila selected government schools, where the selected
NGOs provided school-based quality interventions with support from Vikramshila. Over
11,500 children benefited from the program.

6. Sanlaap
[Direct Service grantee]
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Summary: The program focuses on the red light areas of Kolkata and reaches children
through interventions such as pre-primary centres, bridge schools, non-formal centres,
and remedial coaching for mainstreamed children.

Chhattisgarh

1. ASHA ASSOCIATION IN SURGUJA FOR HUMAN ADVANCEMENT (AASHA)
[Direct Service grantee]

Summary: The project aims at enrolling and retaining at-risk children, between three
and 14 years of age, through bridge programs and balwadis in seven Panchayats of
Mainpat districts. AASHA is upscaling their existing educational program to a new
geographical area, which has traditionally been hard to access and hence, neglected. The
program also focuses on mobilizing and empowering the community, capacity building of
schoolteachers, aanganwadi workers and other educational workers to promote quality
and child-centered learning programs.

2. Digdarshika

[Capacity Building grantee]

Summary: The project focused on educational interventions for 3000 children with
disabilities by building capacities of five smaller NGOs. In the first phase the project
developed a model of intervention for easy replication by the sub-grantees. A special
component of the project was the concept of Vishesh Acharyas - a community trained
teacher for a group of disabled children. The NGO was able to create awareness and
sensitize the community to the education and life skills needs of children with disabilities.
Through the program, Digdarshika attempted to network and advocate with the
Chhattisgarh government for recognition and implementation of schemes for children
with disabilities.

3. Lokshakti Samajsevi Sanstha (LSS)

[Direct Service grantee]

Summary: The project aimed to impact 5000 children through a multi-pronged
educational intervention in five blocks of Rajnandgaon. The project focused on the re-
enrollment of dropout and enrollment of children who have never been to school. The
program also sought to improve the quality of education in the formal schools and thus
ensure the retention of mainstreamed and at-risk children.

4. Naandi Foundation

[Capacity Building grantee]

Summary: The program focuses on strengthening of the resource centres (DIET,
BRC/CRC) in Kanker, Baster and Dantewada districts and building their capacities in
planning, training methodology and institutional development. The program is also
building capacities of five NGOs in planning, management and monitoring programs at
the grass-root level, and also enabling them to become local resource agencies.

5. Vanvasi Vikas Ashram

[Direct Service grantee]

Summary: The project is serving the tribal children in 22 remote villages in Dantewada
block in the Bastar region. The project aims to enroll children between the age groups of
4 to 14 years in primary schools and pre-school centers. The project also focuses on
strengthening the capacity of teachers to provide quality education. Additionally, Vanvasi
will also run bridge camps for the dropout children and then mainstream them to formal
schools.
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Mumbai

1. Avehi Abacus

[Direct Service grantee]

Summary: Avehi-Abacus is working in over 900 municipal schools across the city with
the aim of developing children’s skills in thinking; helping them analyze and make
choices; and emphasizing values that will help them live and work together in a spirit of
understanding and harmony. With this goal in mind, the organization is implementing a
three-year foundation course package “Sangati” which comprises a series of six teaching-
learning kits with interlinked themes for classes 5 to 7. The project envisages reaching
approximately 200,000 children by training around 5000 municipal school teachers and
supervisory staff during the project period.

2. Door Step School

[Direct Service grantee]

Summary: Door Step School expanded its ongoing community-based study classes
under the REACH India project. The study centers are working with 300 vulnerable
children in the slums of one ward (A) in the city. Remedial classes ensure that the
children from the community who have enrolled in the local municipal school (classes 1
to 4) are well integrated into the formal school system and complete schooling.

3. Shelter Don Bosco

[Direct Service grantee]

Summary: The NGO runs educational centers for 1500 street and slum children aged
between five and 14 years who are either out of school or in school, but at risk of
dropping out.
Geographical areas of coverage include Wadala, Sewri and Mahim. Under this program,
Shelter Don Bosco runs pavement classes for out-of-school slum children; and tutorial
classes for in-school children to help them continue in school and for dropouts to enable
them to re-enroll in school.

4. Sahaara Charitable Society

[Direct Service grantee]

Summary: Sahaara Charitable Society’s project focuses on balwadis for slum children;
tutorial support for children aged six to 14 years in remand homes who are enrolled in
government schools; and teacher training. The NGO also tracks children leaving the
remand homes to ensure that they enroll into, and then remain, in formal schools. The
project reaches out to more than 3000 children through its interventions.

5. Save the Children

[Direct Service grantee]

Summary: Save the Children runs balwadis and remedial study centers for slum children
in the community as well as in municipal schools in two wards (H and E) in the city. The
project also works with children who find it difficult to cope in class, and train teachers to
identify and provide extra tutorial support to such children. The program is reaching out
to more than 7200 children directly and about 30,000 children through teacher training.

6. Ummeed

[Direct Service grantee]

Summary: Ummeed works with two schools and assists them in working with children
with emotional and behavioral issues to ensure that the children are completely
integrated into the schools. Ummeed is also training the teachers to make them self-
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sufficient in dealing with children with developmental disabilities and emotional problems.
The project will directly impact 204 children by the end of the project period.

North Karnataka

1. Agastya International Foundation

[Direct Service grantee]

Summary: Agastya is replicating in Raichur district of Karnataka, its project that it is
implementing in Chittoor and Cuddapah districts of Andhra Pradesh. Under the project,
Agastya is implementing a multi-pronged strategy comprising mobile labs, science fairs,
science centres and teacher training to spark interest in learning among disadvantaged
children. Through this project Agastya will reach out to 21,700 children and 1,105
teachers in remote rural areas of the district.

2. Akshara Foundation

[Capacity Building Grantee]

Summary: Akshara has adapted its 45-day Accelerated Learning Program in Math and
English for at-risk children. In-school children are first taught through the 45-day
program and then followed by a learning program aimed at ensuring comprehension and
retention of skills learned in the first phase. For out-of-school children, centres operate
on flexible schedules and once children attending these centres attain a certain level of
competency they are given the option of joining formal school or taking an open school
exam. To implement this project Akshara works with seven local organizations in six
districts of North Karnataka.

3. The Teacher Foundation

[Direct Service grantee]

Summary: The Teacher Foundation (TTF) uses a practitioner approach to provide
teacher support and professional development. In this project, TTF trains and supports
school teachers. The training focuses on classroom observation, mentoring and self
reflection, designing and conducting heads and master trainers’ training and
methodologies of research and evaluation of training. TTF will cover a total of 7500
children and 500 teachers in the duration of the project.

4. Swami Vivekananda Youth Movement (SVYM)

[Capacity Building Grantee]

Summary: SVYM has partnered with 8 NGOs to provide quality education to
disadvantaged children in Bijapur, Raichur and Bagalkot districts of North Karnataka.
Capacity building of these NGOs in areas like grant administration, project management,
financial accounting and management, community mobilization, building partnerships,
documentation, monitoring and evaluation, quality education, assessment techniques, life
skills education, child rights, use of mass campaign materials, and gender and equity
issues has been undertaken. The project also supports its sub-grantees in working with
government schools and centres, School Development and Monitoring Committees
(SDMC), and Panchayats.

5. Tropical Research and Development Centre (TRDC)

[Direct Service Delivery Grantee]

Summary: TRDC runs bridge schools in Haveri district for children engaged in work so
that they are able to enter the formal education system. The NGO also provides
supplementary education to mainstreamed working children to help them remain in
school. TRDC'’s approach to getting child labour and school dropouts into school includes
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a variety of interventions including awareness drives for parents, local development
programs for children and their communities, working with school authorities and school
betterment committees and the education department. In addition to this, the
organization builds capacities of primary school teachers, SDMC members and
community leaders on child rights and school management.
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